IN Chinook / Chinook RI (IRCC) 


s.17 | i eo Refugees 


and Citizenship Canada 


Immigration, Réfugiés 
et Citoyenneté Canada 


Information disclosed under the Access to Information Act 


S. 21 (1 Ха ) L'information divulguée en vertu de la loi sur l'accés à l'information 


s.21(1)(b) 


From: IN Chinook / Chinook RI (IRCC) 
Sent: September 27, 2021 3:20 PM 
To: Harrison.Kevin; Clack Trevor, Daponte.Andie; Karkaria.Zal, Mpaka.Manzi-Serge; Rushton.Robin-Leah; Wong.Mark; Cantin.Marco; Gillis. Raymond; Alexis Fernandez; ; Brocard.Laurence; 
Frohberg. Alyssa; Comrie.Georgina; : Ка! 52. Jacqueline; Morin Lacelle Jean Simon; Brousseau. Jessica; Celestin Jonathan; : ‚ LeeJoseph; Vandentillaart Julie, Montgomery.Karyne; ` ` Sparks.Laura; s Law.Joseph; Ribeiro.Luis; t 
id Ons BenHajYahia; F Kuwonu.Prosper, Railton.Samuel-Crawford; Gillis Raymond; 'Raymond.Christian'; ` ` ~ 7 ; Owen.Steve; Triantafillou. Thomas; Lee. Timothy; Landry. Tyler, DiRienzo. Vanessa 
Се: IN SPD / PPS RI (IRCC); Bishop.Keri; JL Officer / JL.Officier (КСС); IN Chinook / Chinook RI (АСС) 
Subject: Release Chinook TR Module 1 (version 2.3) / une nouvelle version du Chinook RT Module 1 (version 2.3) 


A ENGLISH TI **X*EDANCAISF* 


| Hello Chinook Experts: 


Please distribute to all Chinook users 


: А new version of Chinook TR Module 1 (version 2.3) is now available as of September 27, 2021, in GCDocs. Please 
: find below the relevant links for setup and support for your Mission. 


| Update: 
: The new version includes functionality to filter TRVs based on date received. Chinook users must double click on the 


: “Date Received” input text to enter the date since this is not a drop-down option. This was the quickest way to 
; implement the date input without breaking the other filter functionality. In Chinook 1.5 the 


: Set up Instructions: 


: 1 - You will need to download the latest version TR Module 1 version 2.3 НЕЕЕ. You must replace the older 
: versions currently installed at your mission. À reminder that you can always verify the version number by hovering 
: over cell B1. 


: Please forward this message to everyone in your region using TR Module 1 and provide them with assistance as 
; necessary. 


: Support: 
: Please send an email to the IN Chinook mailbox £5 C пок оК О CDC anoa: If you have any 


: questions or if you encounter further errors at your mission please be sure to paste the Error Report Template below 
Е into an email. 


Chinook Error Reporting 


Email to: ВОС iN Ciinook-Chingek Ri IRO Ginoo de os 


Which Office build (eg. 2010; 2013; 2016) 
and version number of the Chinook a 


Which Chinook modules were running at the 
same time? 

Brief description of event. (what user was 
doing when issue patella 


Screenshots (if possible) l | 
Which version of Windows? === 


Which version of Office? Kw — 9 is 
Other details? Га) 


| Thank you in advance for your collaboration! 


: Andie DaPonte 
: Director, INOM 
? IN Chinook 


: Veuillez transmettre ce message à toute personne de votre région qui utilise RT Module 1 et lui fournir l'assistance 
: nécessaire. 


CHINQOR 


| Bonjour les experts де Chinook, 


Veuillez distribuer à tous les utilisateurs de Chinook 


: Une nouvelle version де Сһіпоок ВТ Module 1 version (2.3) est maintenant disponible depuis le 27 septembre 2021 
: dans GCDocs. Veuillez trouver ci-dessous les liens pertinents pour l'installation et le soutien pour votre mission. 


| Mise à jour 

| La nouvelle version inclut une fonctionnalité permettant de filtrer les МАТ еп fonction де la date de réception. Les : 
: utilisateurs de Chinook doivent double-cliquer sur < Date Received > (date reçue) pour entrer la date puisque ce n'est : 
: pas une option de menu déroulant. C'était la façon la plus rapide de mettre en œuvre la date entrée sans nuire à | 
: l'autre fonction de filtre. Dans le Chinook 1.5, 


: Instructions d'installation 


: 1 - Vous devrez télécharger la dernière version RT Module 1 version 2.3 ii. : 
E Vous devez remplacer les anciennes versions actuellement installées dans votre mission. Un rappel que vous : 


pouvez toujours vérifier le numéro de version en survolant la cellule B1. 


: Les instructions se trouvent dans la capture d'écran ci-dessous. 


: Soutien 


à) si vous 


: avez des questions ou, si vous relevez d’autres erreurs de ог. mission, КОШ. -VOUS assurer xd "utiliser le modéle 
: de rapport d'erreur ci-dessous dans un courriel. 


Rapport d'erreur liée à Chinook 


Envoyez un courriel à : iC o iE Chinooic CineakRLIBCOQ ee no og 


| Quel module de Chinook? 


Quelle version de MS office (ех., 2010; 2013; 2016) е 
quel numéro de version du module de Chinook? 


Quel(s) modules de Chinook utilisé(s) en même temps? WW 


Brève description de l'événement (ce que l'utilisateur 

faisait lorsque l'erreur a eu lieu) 

Captures d'écran (si possible) | = ss 
Quelle version de Windows? — 


| Quelle version de Office? ___________ | version de Office? 
RENTE ___________ autres détails? 


: Merci à l'avance de votre collaboration! 


: Andie DaPonte 
: Directeur, OMRI 
: RI - Chinook 


Calixte. Dominique; Falconer. Chris; 
Marcoux.Louis; Dufour.Marthe; Doucet. Martin: 
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s.17 
s.21(1)(a) 
s.21(1)(b) 


IN Chinook / Chinook RI (IRCC) 


From: IN Chinook / Chinook RI (IRCC) 

Sent: December 29, 2021 12:41 PM 

To: IRCC.F Missions / Missions F.IRCC; à ; Calixte.Dominique; Falconer.Chris; Poirier.Florimont; Frohberg.Alyssa; Comrie.Georgina; ~ Kalisz Jacqueline; fustin.Jason: Morin Lacelle Jean Simon; 
Brousseau. Jessica; Celestin. Jonathan; Joseph Law; Lee Joseph; Vandentillaart Julie; t ; Ribeiro Luis; ` '"  £Marcoux Louis; Dufour. Marthe; Doucet Martin: t Kuwonu.Prosper, Railton.Samuel-Crawford; 
Gillis. Raymond; Raymond.Christian; Owen.Steve; Т | ~ ДА p Triantafillou. Thomas; ` Lee. Timothy; Landry. Tyler; DiRienzo Vanessa; ™ e Zantin Marco; ^ : ~ Gillis Raymond, ` Нека Clack.Trevor, Daponte.Andie; Fernandez.Alexis; Hickey.Donna; Karkaria.Zal; 
Rushton.Robin-Leah; Wong. Mark 

Се: IN Chinook / Chinook RI (IRCC); IN INOM / OMRI RI (КСО); JL.Officer / Л Officier (IRCC) 

Subject: Release - Chinook+ version 4.8.44 / Mise en place- Chinook+ version 4.8.44 

***ENGLISH*** ***FRANCAIJS*** 


MORIIPEEBELBOEIPELPEEIBINPPEPOKIDEIBELBOLEDREIPPEIBILBEEODEIDEIDRIBOLEDPEPORIBILBEEIDORIDEIDELIPIROPEPORIDELBEIDOLEDPEORIIPIEDRLBORIDELPPEIDOLEDPEODRKIPIEDPIBOLEOELRVJAJAUJUSIJAI2740332202701334232402142427281214210821422422403147242781324212022142202240121422482112242324131422822803214224821832422403142242200324224021032422423210422482002242240310324228 33202200 TEES e 


CHINCHOR 


Hello Chinook Experts: Bonjour les experts de Chinook : 


Please distribute to all Chinook 4 users Veuillez distribuer à tous les utilisateurs de Chinook+ 


A new version of Chinook+ Excel (version 4.8.44) is now available as of December 29, 2021, in 
GCDocs. Please find below the relevant links for setup and support for your mission. 


Une nouvelle version de Chinook+ Excel (version 4.8.44) est maintenant disponible dans GCDocs à partir du 29 
décembre 2021. Veuillez trouver ci-dessous les liens pertinents pour l'installation et le soutien pour votre mission. 


Update: Mise à jour : 
Chinook+ Excel (version 4.8.44) uses an ` ` ` ofthe case Chinook+ Excel (version 4.8.44) utilise de 
annotations | Ë ©; The control access using и ње “des annotations de cas. Le contrôle de l'accès avec les clés des interfaces permet d'éviter 
7 s to prevent unauthorized access to protected B client data, privacy l'accés non autorisé aux données protégées B des clients, les violations de la vie privée et d'étre conforme 


breaches, and to be compliant with the Government of Canada Standards on aux normes du gouvernement du Canada pour ` 
Instructions d'installation : 
Vous devez télécharger la version la plus récente de Chinook+ Excel version 4.8.44 à partir du lien ci- 
dessous : 


Set up Instructions: 
You must download the most recent version Chinook- Excel version 4.8.44 from the 


link below: 


o Chinook - Module 3- Viewer - O13 Build.xlsb 
https://gedacs2 ci ge са оће с exe Анк 374541743 
The MS Office 2013 release version of Chinook + (version 4.8.44) 


o Chinook - Module 3- Viewer - O13 Build.xlsb 


o Chinook - Module 3- Viewer - O16 Build.xlsb 
hüns//ecdocsZ.ci ec ca/oatesí/cs.exe/link/389952820 
The MS Office 2016 release version of Chinook * (version 4.8.40) 


o Chinook - Module 3- Viewer - O16 Build.xlsb 


SB 


La version MS Office 2016 de Chinook+ (version 4.8.44) 


Signaler la date d'installation : 
Soumettre la date d'installation de votre mission par e-mail à la boite Chinook RI RCC INChinaok- 


ChingokRLIRCC GE cic. gx са) l'avant le 07 janvier. 


Report Installation date: 
Submit the installation date for your mission via email to the IN Chinook mailbox 


(1 gc ca) by January 7. 


inaok-ChinaockRLIR CCS CIC, 


Support: 
If you require additional support, please send an email to the IN Chinook mailbox 


(RCE. inook-chinookRLIRCC me! 


Soutien: 
Si vous avez besoin de soutien supplémentaire, veuillez contacter la boite Chinook RI 
(ROC INChinook-ChinaokRi [RCC GI cio sc са). 


Thank you in advance for your collaboration, Merci Фауапсе pour votre collaboration, 


Andie DaPonte 
Director - INOM 
International Network 


Andie DaPonte 
Directeur - OMRI 
Réseau international 


21011821423232342121823422412142121218132422422182142124221022121142242241214224228313422422142242241214224218112422417214224214122422421141224224172142124212122422421141224212422102212121224224221422421242134224221422422 2214218 
213292171413223871922232312112210491232322318718222212112210403223243114134232280221221820322324112114210280221221140323211122322312218221221141122324802232218209223223 02412219481223223 0 20 842 3223 02A 322 3 8 2 022 34A YN AH N23 
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s.21(1)(b) 

Logan.Sara 

From: IN Chinook / Chinook RI (IRCC) 

Sent: September 22, 2021 4:18 PM 

To: Alexis Fernandez; Alissar Ribahi; | Brocard.Laurence; ` 7 

В р : Calixte. Dominique; Falconer.Chris; БИН Е 2 | . Morin Lacelle. Jean Simon; _ 
Celestin. Jonathan; . Lee.Joseph; Vandentillaart.Julie; Montgomery.Karyne; .SparksLaurg| ^ ^ Law.Joseph: 
Ribeiro.Luis; ЕИ Marcoux.Louis; | | _ Kuwonu.Prosper; Railton.Samuel-Crawford; 
Каутопа.Сћиз ап; | Г С i PT De БУ dit B |». — . — Landry.Tyler; DiRienzo.Vanessa; Cantin. Marco; 

Cc: IN SPD / PPS RI (КСО); Bishop.Keri; IN Chinook / Chinook RI (IRCC) 

Subject: Release - Chinook+ version 4.8.40 / Mise en place- Chinook+ version 4.8.40 

***ENGLISH*** ** * FRANCAIS*** 


CHINOOK CHINOOK 
| Hello Chinook Experts: | Bonjour les experts de Chinook, 
Please distribute to all Chinook + users | Veuillez distribuer а tous les Chinook+ utilisateurs 
: А new version of Chinook+ Excel (version 4.8.40) is now available as of September 22, 2021, | Une nouvelle version де Chinook+ Excel (version 4.8.40) est maintenant disponible dans GCDocs à partir 


: in GCDocs. Please find below the relevant links for setup and support for your Mission. : du 22 septembre 2021. Veuillez trouver ci-dessous les liens pertinents pour l'installation et le soutien 
: pour votre mission. 


: Update: | Mise à jour : 


Application | > | are now added to the ` : де la demande({ ` JA sont maintenant ajoutées à 
| — , providing a quick summary of : la colonne « , се qui permer de présenter un résumé rapide _ 
etc. from the applicant's UCI and/or application in GCMS. i ste treuvés dans luc du 


requérant et/ou de sa demande dans le SMGC. 


: Set up Instructions: | | | : Instructions d'installation : : 

: You need to download the most recent version Chinook+ Excel version 4.8.40 from : Vous devez télécharger la version la plus récente de Chinook+ Excel version 4.8.40 à partir du lien : 
the link below: : ci-dessous : : 
Chinook - Module 3- Viewer — office 2013 : Chinook - Module 3- Viewer — office 2013 


о tps соса cl.gc.ca/otes/cs. o https://gcdocs2 eige ca/otcs/cs.exe/link/374541743 


The MS Office 2013 release version of Chinook + (version 4.8.40) : La version MS Office 2013 де Chinook+ (version 4.8.40) 
Chinook - Module 3- Viewer — office 2016 : сћтоок - Module 3- Viewer – office 2016 
o https//gcdocs2.cLgc.ca/otcs/cs.exe/ unk 389952820 : А À ge.ca/otes/cs.exe/link/380952 goi 
The MS Office 2016 release version of Chinook + (version 4.8.40) : La version MS Office 2016 de Chinook+ (version 4.8.40) 
: Please forward this message to anyone in your region who is using Chinook+ Excel and : Veuillez transférer се message à toute personne dans votre région qui utilise Chinook+ Excel et lui fournir : 


| provide them with assistance as necessary. : l'aide nécessaire. 


; SUPPORT: : Soutien : 
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If you require additional support, please send ап email to the IN Chinook mailbox : Si vous avez besoin de soutien supplémentaire, veuillez envoyer un courriel à la boite Chinook RI 
üRCCUINChinook-ChingokRLIRCCGO cicsc.ca). : (ВСС INChinook-ChinookRi ЕСС сс sc ca). 


: Thank you in advance for your collaboration! : Merci d'avance pour votre collaboration! 


: Andie DaPonte, Director : Andie DaPonte 
: International Network Optimization and Modernization : Directeur, OMRI 
: NHQ — International Network Е RI Chinook 
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L'information Мн чее en vertu de la loi sur l'accés à l'information 


IN Chinook / Chinook RI (IRCC) 


From: IN Chinook / Chinook RI (IRCC) 
Sent: May 18, 2021 10:24 AM 
To: Raymond.Christian; 


@international.gc.ca; Rafoss.Katherine; Sparks.Laura; 


Cc: Daponte.Andie; Rushton.Robin-Leah; | Karkaria.Zal; IN Chinook / Chinook RI (IRCC) 
Subject: Release - Chinook+ installation Instructions / Mise en place - Les instructions d'installation de Chinook+ 
***ENGLISH*** ** *FRANCAIS*** 


POPP 
= = 


: Dear Colleagues, : Chers collègues, 


: Thank you for your interest in Chinook+. Please find below the relevant links for : Merci de l'intérêt que vous portez à Chinook+. Veuillez trouver ci-dessous les liens pertinents 


: setup and support for your Mission. : pour l'installation et le support à votre mission. 
: Set up Instructions: : Instructions d'installation : 
: The Chinook* Production Release folder is now setup as follows: i Le dossier de ја version de production de Chinook+ est maintenant configuré comme suit: 
: s Data — Folder for the data files required for Chinook Module 3+ : • eta — Dossier des fichiers de données requis pour le module 3+ de Chinook. 
o &Eochemaini — File required to read the data necessary for Chinook : o слета, — Fichier requis pour lire les données nécessaires au Module 3+ de 
Module 3+ : Chinook 
е Мой3+ - Folder for the release versions of Chinook Module 3+ : е М003+ - Dossier des versions de libération du Module 3+ de Chinook 
o Chinook - Module 3- Viewer - O18 Build xlem — The MS Office 2016 : o Chinook - Module 3- Viewer ~ O16 Buld жет - La version MS Office 2016 du 
release version of Chinook Module 3+ (currently version 4.8.37) : Module 3+ de Chinook (actuellement version 4.8.37) 
Ћипинниннининнининининининниннинниннинннниннининининниннининнининниннинининниннининниннинннннннинниннннинниннинниннинининниннинниннинниннинннниннннинниннинниннннннннннниннинниннннин Ганпинининнининннннинин 1 ипннниннининининниннинниннинининниннининининнинниннинниннинниннннинннннннннинниннннннинниннннннинннниннинниннинннинниннннниннннннннинннинннннннннннинниннинннннннннинннннннннинннини я 
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Rl 
" 


• Documentation — Folder for the User manual : е Documentation — Dossier du manuel de l'utilisateur 
: Support: : Soutien : 
: Please send your questions for onboarding Chinook+ to the IN Chinook mailbox : N'hésitez раз а envoyer vos questions concernant l'intégration де Chinook+ à la boîte de 
: („ВСС INChinook-ChincokRLIRCC GP cic.ac.ca). : réception RI Chinook ( (RGC INChinook-ChinookREIRCCGDCIC ge ca ). 
: Thank you in advance for your collaboration! : Merci d'avance pour votre collaboration! 
: : Andie DaPonte 
 Andie DaPonte : Directeur, OMRI 
: Director, INOM : RI Chinook 


: IN Chinook 
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s.17 


Hickey.Donna 

From: IN Chinook / Chinook RI (IRCC) 
Sent: December 16, 2019 8:27 AM 
To: | |. — — Саїапа.Шѕа; 


‘Christian. Raymond@international.gc.ca': 
Clack.Trevor; Daponte.Andie; 


@international.gc.ca'; Kedney- 

Bolduc.Lydia; Manhas.Davinder; 

_ Pearson.Ryan; 
^— @international.gc.ca’; 

| @international.gc.ca’; 

‘Alissar.Ribahi@international.gc.ca’; 
Amirault.Chantal; 

@international.gc.ca’; 
@international.gc.ca’; 

@international.gc.ca’; 

@international.gc.ca’; 

‘Christian.Raymond@international.gc.ca’; 
Creaco.Cassidy; Dagenais.Bobby; 


г! 


_@пїегпайїопа!.ОС.са'; 
@international.gc.ca’; би п5.5агаћ; 
@international.gc.ca’; 
‘@international.gc.ca’; 
@international.gc.ca'; 
Landry.Tyler; Lee Joseph; 


- 


@international.gc.ca’; 
Montgomery.Karyne; Morin Lacelle Jean Simon; 


@international.gc.ca’; 

@international.gc.ca’; 

@international.gc.ca ` 
@international.gc 
Valdes.Jacqueline 
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Subject: Major release of Chinook Module 3 - Dec. 16th, 
2020 
Attachments: Setting up a Chinook Testing Lab 


Folder Nov2019.docx 


Hello Chinook Experts: 


We are ready for the next major release of Chinook Module 3 that will resolve several issues raised by offices globally. 
This version has been tested in and is an improvement over current versions. 


The version you MUST update to is 4.7.16. You must replace the older versions currently installed at your missions 
(4.7.14). A reminder that you can verify the version number by hovering over cell B1. 


Note that with this release, we have also provided a reference document for creating a Chinook testing folder. 
Depending on the size of the IRCC office and other factors, the Chinook Area Expert may want to test the updated 
version of Module 3 with a limited number of users/workstations. This will allow the expert to confirm that the tool is 
working correctly without risking disrupting their office's productivity should there be a fault. Once the expert is 
satisfied with stability, the tool update can then be rolled out to more users. See the attached document for more 
details. 


Main п updates | in this latest version: 

( U ТЕ - Applications must now be entered using the' ` .. button . We have removed the 
functionality to add/remove applications directly in the Viewer worksheet so as to combat reported crashes related 
to navigating the worksheet. Unfortunately, users can no longer: 
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e A timeout (30 seconds) for the / has been added to attempt to eliminate issues related to the 
e Multiple build versions have been created (MSOffice 2010; MSOffice 2013; MSOffice 2016) with updates to the 
to open the appropriate version in Read Only mode. This helps prevent crashes associated with a 
version of Mod 3 which is different to the user's installed version of MS Office. 
e Added the extra column | to the Schema .ini file. 


FILES TO DOWNLOAD: 


1) Updated Module 3 (version 4.7.16) 

There are versions compiled for each version of MSOffice as follows: 
e  MSOffice 2010 - Chinook - Module 3- Viewer.xlsb 
e  MSOffice 2013 - Chinook - Module 3- Viewer - O13 Build.xlsb 
e  MSOffice 2016 - Chinook - Module 3- Viewer - O16 Build.xlsb 


Note: In order to ensure all users in your office can access Module 3, please download all three build files. Once these 
are properly installed, the updated will automatically select the correct build of Module 3 


depending on the workstation's installed Windows/Office versions. 


I&objld-249816138&objAction-browse&viewTyp 


2) Updated versions 1.1) 
You must replace the older version currently installed at your mission. With ° ° version 1.1, you 


3) Updated Schema.ini 
The updated Schema.ini MUST be place in the data folder (same location as Mod3.xlsb): 


http: //gcdocs2.ci.ec.ca/otcs/cs.exe?funczll&obildz249808563&obiAction-browse&viewTynpe-z1 
4) Daily Data Downloads 
A reminder that the zip folder that your office downloads daily will contains 4 files. 


3 
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1. [NAME OF REGION] - Mod 3-Cols.csv 
2. [NAME OF REGION] — Mod 3-Hist.csv 
3. Mod 3.xlsb 
4. Mod 5.xlsb 


ues qoa с EE тата ide RE browse 


Folder Structure: 
Reminder of what your folders will look like: 


Your data folder should contain the Mod3.xlsb , schema. ini 
(replace the old one), plus your region’s that you update daily. 
***The sample data is what we have in our region, but yours will be your regions csv files*** 


s. Мод 3.xlsb 


North Asia & Oceania - Мод 3-Cols.csv 
Мойн Asia & Oceania - Mod 3-Hist.cese 


n 


Schema.int 


FINAL IMPORTANT INSTRUCTIONS: 

Once you have downloaded the new Module 3 (4.7.16) builds and replaced the old version(s), the initial user MUST 
open Module 3, set the datapath (point it at the folder), set the region and then close SAVE and CLOSE. 
Furthermore, the initial user MUST do this step for each of the different builds corresponding to the MSOffice versions 
used in your IRCC workplace from a workstation which has that build of MSOffice installed. 


Eg. has users on both MSOffice 2016 and МРЗИ 2010. көеге, е нш the ша into the 
appropriate file oranan ше А user would open * е 2i - Chinook - M i- Viewer.xisb on a 
workstation running УУ се 2010 3 and set the data het АЙП region ШО йт SAVE ий CLOSE. Next, the initial 
user would open MSOffi ice 2016 – - Chi nook - Module 3- Viewer - O16 Build.xisb on a workstation running М50 се 2016 
and set the data path and region before clicking SAVE and CLOSE. 


Users should always access Chinook Module 3 (in fact, all modules) using the — ` 3s it verifies and ensures that 
the correct read-only version of the tool is opened based on the installed version of Office. Furthermore, in order to 
avoid instability with the Chinook processing suite, users should turn off. whenever possible. For more 
information on see the Microsoft article . 
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Please forward this message to anyone in your region who is using Module 3 and provide them with assistance as 
necessary. 


For error reporting, please be sure to paste the Error Reporting Template below into an email and send to 
IRCC.INChinook-ChinookRi IRCC@cic.2 


Thanks and Happy Chinooking, 
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et Citoyenneté Canada 


5.17 


Екот: IN Chinook / Chinook RI (IRCC) 
Sent January 21, 2022 10:50 AM 
To: ' :Brisebois.Eve; 
Brousseau.Jessica; Jewett. Natalie; Celestin Jonathan; 
Crawford; Gillis. Raymond; Raymond. Christian; 
Leah; Wong. Mark 
Се: IRCC.F Missions / Missions F.IRCC; IN Chinook / Chinook RI (IRCC); IN INOM / OMRI RI (КСО) 
Release - Chinook Module 1 version 2.4 / Mise en place- module 1 version 2.4 de Chinook 


Joseph Law, Lee.Joseph; .... 
Owen.Steve; ^ д = 


CHINOOK 
: Hello Chinook Experts: 
Please distribute to all Chinook Module 1 users 


: А new version of Module 1 Excel (version 2.4) is now available as of January 21, 2022 in 
: GcDocs. Please find below the relevant links for setup and support for your mission. 


: Update: 
: Major changes to the functionality of the 
е MultiSelect: 
Added the ability to select multiple values from the dropdown 
е "default values: 


Previously, the default setting for the ` `` 


: Set up Instructions: 

: You must download the most recent version Module 1 Excel (version 2.4) from Ше 
link below. А reminder that you can always verify the version number by hovering over 
cell B1. 


o ТК Chinook - Module 1 (version 2.4) - Chi 
o PR Chinook - Module 1 (version 2.4) - С 


: Report Installation date: 
: Submit the installation date for your mission via email to the IN Chinook mailbox 


(ВСС INCHIngok-ChinookR ВО сн ис. са) by January 28. 


: Additional Updates : 

: While the “Approved ОП” list continues to be published and is available to the public, 
the onus is now on the client to verify that they are permitted to travel to Canada 
lapproved - a Dil with a COVID-19 readiness plan approved by the province or territory 
where the school is located}. As such, the presence or lack of an approved ОП is not a 
reason to prioritize, delay, or refuse the issuance of a permit or visa. 
Therefore, IN Chinook is recommending that Module 1 x 


Affected activities: 


Pre-existing activities, such as 
among others, will catch i 


re š ` 


and 


: Set up Instructions: performed by an Administrator 


: Refer to Pages 16-17 in the Chinook User Guide, located here: 
Е Chinook User Guide - М1 October 2020.pdf 
htinz//ecdocs2 ci ec ca/otcsics exe НК) 381918738 


š For Activity: , this only needs to be 


: renamed. This can be done in the | 


FEDES ro [EET Er on ns D 


: Please forward this message to anyone in your region who is using Module 1. 


: Support: 
: If you require additional support, please send ап email to the IN Chinook mailbox 


(RCC.HNChinaok-ChinookRLIRCC GE eic кс са). 


: Thank you in advance for your collaboration, 


Demin.Andrey; Calixte.Dominique; Ebru Hoyuk; 
> Vandentillaart Julie; 


: Pour l'activité | 
: suffit de changer le пот. Pour ce faire, il faut aller à l’onglet 


; Falconer.Chris; Poirier.Florimont; Frohberg.Alyssa; Comrie.Georgina; . : Hilchey.Edward; 
. Ribeiro. Luis; Marcoux.Louis; Dufour. Marthe: Doucet.Martin; "^ ` " 
DiRienzo.Vanessa; ` > Cantin. Marco, C `` I 


Kë Triantafillou. Thomas; ` Lee.Timothy; Landry.Tyler; ` 


CHINOOK 


: Bonjour les experts de Chinook : 


Veuillez distribuer à tous les utilisateurs de Chinook Module 1 


: Une nouvelle version de module 1 Excel (version 2.4) est maintenant disponible dans GCDocs à partir du 21 janvier, 
: 2022. Veuillez trouver ci-dessous les liens pertinents pour l'installation et le soutien pour votre mission. 


: Mise à jour : 


Changements majeurs à la fonctionnalité du filtre <> : 
e Multi-Sélection : 
Ajout de la capacité de sélectionner plusieurs valeurs dans le menu déroulant <> 


е Valeurs par défaut <>: 
Auparavant, la Valeur par défaut pour le filtre 


Désormais, la valeur par défaut contient. 


: Instructions d'installation : 


Vous devez télécharger la version la plus récente de module 1 excel (version 2.4) à partir du lien ci-dessous. Un 
rappel que vous pouvez toujours vérifier le numéro de version en survolant la cellule B1. 


о RT Chinook – Module 1 (version 2.4) - Срок - EME 
о RP Chinook - Module 1 {version 2.4) - Chinss š 


с Signaler la date d'installation : 


Soumettre la date d'installation de votre mission par e-mail а la boite Chinook RI ЄС МОЕ ас. 


: Mises à jour additionnelles 


La liste « EED approuvé » continue d'étre publiée et demeure accessible au public; toutefois, il incombe 
maintenant au client de vérifier s'il est autorisé à voyager au Canada (approuvé — EED disposant d'un plan de 
préparation à la COVID-19 approuvé par la province ou le territoire où il est situé). Par conséquent, la présence  : 
ou l'absence d'un EED approuvé ne constitue pas une raison de prioriser, de retarder ou de refuser la délivrance : 
d’un permis ou d’un visa. : 
RI Chinook recommande donc que les activités du module 1 


Activités affectées 


ou 


Les activités préexistantes, comme 


entre autres, captureront 


i Instructions d'installation : effectuées par un administrateur 


: Consultez les pages 16-17 du manuel de l’utilisateur de Chinook, situé ici : 


Chinook — Manuel de l'utilisateur – M1 octobre 2020.pdf 


: Veuillez distribuer се message а toute personne de votre région qui utilise le module 1. 


: Soutien : 
: Si vous avez besoin de soutien supplémentaire, veuillez contacter la boite Chinook RI 
i GROCUNCHInook-ChinagkRi IRCC с, ес ca). 


: Merci d'avance pour votre collaboration, 


: Апфе DaPonte 


ARFRASERIFRAEFAEFRREFREEIIELIEEIEERIFRLEEAEFIRTEREFRIEILIEEISELRETRISEILISELEFREFRIPRIEEISERETERERIIFIELEFAEERIERIEEELELRTEREPRIFRISEIEELRTRIEEREITELIREREFRIEFRIESEUSPIRSE EWFIRFRRFFRERRIELISFISERISRIEELIHERTERESRIBIISTESEAEERIAFEIEHINETRESRIPRIEERSELEEFREERISERETIEERIERIEERIGAREPRSERIFRIETIESIRTERERRITIIEERSERIFRISEAEEIRTERESRIBIIESEIBELETRISEIISIESETRESRIFRISEESPARTERSEIRISE2ETR . 


L 


; Kalisz Jacqueline: ; 
7: . Ons BenHajYahia; | 
=. Gillis. Raymond; Daponte.Andie; Fernandez. Alexis; Hickey. Donna; JL.Officer / JL.Officier (IRCC), Rushton.Robin- 


Yustin Jason; Morin LacelleJean Simon; 
Kuwonu.Prosper; Railton.Samuel- 
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i Andie DaPonte : Directeur - OMRI 
? Director - INOM : Réseau international 
š International Network : 
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Hickey.Donna 

From: IN Chinook / Chinook RI (IRCC) 

Sent: October 19, 2020 12:55 PM 

To: IRCC.F CN DGO / BDG RC ЕЈЕСС; IRCC.F DN DGO / 


BDG КМ F.IRCC; CIC-IR-IPMs-List; IRCC.F IN Area 
Directors / Directeurs de Zone RI F.IRCC; IRCC.F IN 
International / Internationale RI F.IRCC 
Сс: IRCC.F IN Optimization Modernization / 

Modernisation Optimisation RI F.IRCC; IN Chinook / 
Chinook RI (IRCC); IN DGO Mailbox / Boite BDG RI 
(IRCC); IRCC.F IN Directors / Directeur RI F.IRCC; 
Catana.Lisa; Clack Trevor; Daponte.Andie; 

| | Parkinson.Joshua; Karkaria.Zal; 
Kedney-Bolduc.Lydia; Mpaka.Manzi-Serge; 
Rushton.Robin-Leah; ^ ` ТТ 


Oickle.Natasha 

Subject: INT-2020-050: GCMS Release 24 - new tabs - 
Chinook and Chinook Activities / Version du SMGC 
24 - nouveaux onglets - Chinook et les activités de 
Chinook 


Le français suit... 


Dear colleagues, 
Chinook/GCMS Release 24 - new tabs - Chinook and Chinook Activities 


As of R24 all GCMS decision-makers will notice two new Chinook tabs in GCMS — Chinook and 
Chinook Activities. These new tabs are the culmination of months of work by the Journey Lab, with 
support from the Integrated Network and IT Operations. 


Once operationally ready, the GCMS Chinook tab will be used in conjunction with the new version of 
Chinook Module 3 (Known as Chinook +) which will allow the user to import information from 
Chinook+ directly into the GCMS Chinook tab, and automate multiple administrative tasks. 


These new tools are expected to have a positive impact on TR processing efficiency, and have now 
been expanded to support the following lines of business: TRV, SP, WP, WP-EXT, SP-EXT. 


1 
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Please be advised that no decision-makers should use these tabs until further notice, unless 
invited to do so. 


Essential testing using Chinook+ and the GCMS Chinook Tab with live files is ongoing. Going 
forward, the Journey Lab will be inviting individual offices to participate in GCMS Chinook tab testing 
and roll-out. Once the testing has completed, these new tools will be released to the wider 
processing network in a phased rollout. 


Thank you in advance for your collaboration! 


Andie Daponte, Director 
International Network Optimization and Modernization 


NHQ - International Network 


chers collègues, 
Chinook / Version ди SMGC 24 - nouveaux onglets - Chinook et les activités de Chinook 


Comme de R24 tous les décideurs du SMGC remarquerez deux nouveaux onglets Chinook dans le 
SMGC - Chinook et les activités de Chinook. Ces nouveaux onglets sont l'aboutissement де 
plusieurs mois de travail par l'équipe du Laboratoire des processus numériques, avec le soutien де 
réseau intégré et des opérations de TI. 


Lorsque est prêt sur le plan opérationnel, le SMGC onglet Chinook sera utilisé en conjonction avec la 
nouvelle version du module 3 Chinook (connu sous le nom de Chinook +) qui permettra à l'utilisateur 
d'importer des renseignements de Chinook+ directement dans le SMGC onglet Chinook, et 
d'automatiser les multiples tâches administratives. 


Ces nouveaux outils devraient avoir une incidence positive sur l'efficacité du traitement de RT, et ont 
maintenant été élargi pour appuyer les secteurs d'activité suivants : VRT, PE, PT, PT-EXT, PE-EXT. 


Veuillez prendre note qu'aucun des décideurs devraient utiliser ces onglets jusqu'à nouvel 
ordre, à moins d'invités à le faire. 


Les tests essentiels en utilisant Chinook+ et le SMGC onglet Chinook avec des dossiers est еп 
cours. À l'avenir, l'équipe du Laboratoire des processus numérique sera invité à participer aux 
bureaux individuels dans le SMGC onglet Chinook essais et déploye. Lorsque l'essai terminé, ces 
nouveaux outils seront diffusés à l'ensemble du réseau de traitement dans une mise en œuvre 
progressive. 


Merci à l'avance de votre collaboration! 
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Andie Daponte, directeur 
Optimisation et modernisation du réseau international (OMRI) 


AC - Réseau international 
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Chinook Release History 


. Chinook - coming to a Incubator Reps 


- Incubator Group Missions Mission near 
| Abu + Riyadh; Manila [+ Colombo]; Ankara + | you! 05.25.2018.03.49.19.P 
Bucharest; Paris + Bucharest; London . M 05.25.2018.03.49.26.PM 


x Go Live 


ink/37 7361985] 


x Chinook - coming to a “Area Experts 


| „ China Network; Mexico; | Mission near 
_ Los Angeles; India Network; Nairobi; уои! 05.25.2018.03.49.19.P 


Singapore; CPC-O . M 05.25.2018.03.49.26.PM 
Go Live | 


ink/377361985) 


| Chinook Release 
Announcement Friday 
„ December 


Area Experts 
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7 12.05.2018.03.39.46.PM 1 | 
_2.05.2018.03.39.47.PM | 


x 


ET 


| = | Chinook - NEW MOD2 “Area Experts 
Go Live VERSION | 
| (1.0.2) 10.03.2019.02.12.14. | 
AM 10.03.2019.02.12.32.AM - 
(2) | 


| x | RE Module 5 
Go Live release 07.31.2020.11.45.36 
x AM 07.31.2020.11.45.37.A 


- Major release of Chinook “Area Experts 
x Module 3 - Dec. 16th, | 

2020 12.16.2019.08.26.53.А 

“М 12.16.2019.08.26.00.AM 


А4223616 19-000019 


ink/377356462) 


Ncc * 
SR EEE š š 


x HEADS UP - Minor release of “Area Experts 
Chinook Module 3 - 06-JUL- _ 

2020 07.03.2020.02.25.42.P 

. M 07.03.2020.02.25.43.PM 


ink/377353032) 


“Area Experts 


| Chinook 1.0 Excel Tool - 
| Release Module 2 x 
| v14 08.26.2020.09.03.23.AM x 
_ 08.26.2020.09.03.00.AM ° 


OCUP 1 vs, 2.2 x Chinook - Module 1 Minor Area Experts 
x Release version 2.2 & Update x 

Daily Data for DLI / Module _ 

| 1 version mineure 2.2 et 

x mise à jour des données 

x quotidiennes des 

EED 10.30.2020.05.11.24.P 

M 10.30.2020.05.11.25.PM 
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ink/384002583) 


Release - Chinook+ СА Missions 
installation Instructions / — 
Mise en place - Les 
instructions d'installation de 
Chinook+ 
//ecdocs2.ci.g / 
/link/435582448) 


Release - Chinook+ version x All Missions 
4.8.39 / Mise en place - x 


Chinook+ version 4.8.39 


Release - Chinook+ version x АП Missions 
4.8.40 / Mise en place- | 


He © 
* 
Vus 


Ес 
‘and? 
ke 


Chinook+ version 4.8.40 


Chinook+ version 4.8.43 / All Missions 
Mise en place- Chinook+ | 
version 4.8.43 
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From: 
Sent: December 5, 2018 3:40 PM 
To: | MEM 
"^ * A JQinternational.gc.ca'; 
@international.gc.ca; 
@international.gc.ca; 
@international.gc.ca; 
@international.gc.ca’; 
@international.gc.ca; . 
@international.gc.ca’; 
|@international.gc.ca; 
| Dinternational.gc.ca; 
@international.gc.ca ` 
@international.gc.ca’; 
i . @international.gc.ca; 
@international.gc.ca; 
‘mourad.zahri@international.gc.ca'; 
| @international.gc.ca; 
| @international.gc.ca’; 
David.Rizzo@international.gc.ca; 
Daponte.Andie; 
Pearson.Ryan; Selinger.Rick; Sanan.Sunil; 
Clack.Trevor 
Cc: Jacobs.Oscar; · Catana.Lisa 
Subject: Chinook Release Announcement: Friday December 
7 
Importance: High 
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46(2 
Chinook Release Announcement: s.16(2)(c) 


Greetings Chinook Area Experts, 


This is an important message, so please read in full and share with your office champions. 


New versions of the 
If program support staff work on most of your TR files before an officer sees them, use the ' 


e Update these files оп the first day of the work week. 
e The first person to sign in will be set as an administrator. Make sure that this is you! 
o Note: There is no need їо send the ` to another mission to have yourself added as admin. 
e Your staff will need to log in again when they use the new package. Staff must log in using their GCMS ID 
not/not their Signet login. Once they have signed in, you can set admin privileges as you see fit. 
e You will need to add in any — suchas | о 
777 You will also need to 


Updates: 
e Separate student and worker tasks are now available. 
e ВТЕ code and transit visa tasks have been updated 
e Verification tasks have been updated 
e Data from another mission have been removed 


Module 1 documentation can be found here: httb:;//gcdocs2/otcesí/cs.exe/Open/249826477 


Please contact with any questions, comments or concerns on Module 1, or for help with initial 
setup. 


There will be a new release to Chinook Module 3 (the decision maker module) on Friday December 7. This version 

contains numerous updates which are listed at bottom, and REQUIRE an update to your folders/data structure. 

As the data for Module 3 will also be updated by SIMB over the weekend, you MUST update your staff to the updated 

version otherwise they will encounter data and tool errors. Ensure that ALL staff have deleted old versions of Module 3 

and updated their shortcuts...etc. 

Ensure that you have contacted ALL offices/users in your region who are using this tool and forward this message as 

needed. 

All files must be downloaded directly from GCDocs — we will no longer send them via email. 

The documents can be found here: hit cdocsZ/otcs/cs.exe/Open/ 24982647 7 
e The new version of the viewer is located in at 


Sood 
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s.16(2)(c) 


CO 0 0 0 0 0. | 


Mods " Y 
О 


e The new version of the Schema.ini and Mod3.xlsb (updated risk data) are located at Chinook>Data 


LI 
| | сз 
[| 
LI 


O 


***You must update all three files for this update*** 
If you have any issues immediately after release, please first re-download the documents from the GCDocs link and 
re-try at mission. Any persistent issues should be flagged to Andie DaPonte for troubleshooting. 
Reminder: 
Chinook Module 3 is NOT meant to be. M ПИКЕ ~ 5 | чии 


If users are unable to complete their work and enter it into GCMS before the end of the work day, they should 


hit (ТА oo .?? —— 1 LEE Fa .. LS | for коң Li . Li . r Er 


List of Updates: 
1. Version number listed in comment of cell B1. 
a. When citing issues with Module 3 going forward, please cite which version you are using. This release is 


for V4.6.8 
2. New Column: ` m Info 
a. This column combines a number of the into one column, allowing the user to 


choose to either use this column AND/OR to use the individual columns for 


ms я š: ” 


b. If hovered over, this column will display a 
i. The information will be displayed in a narrative 


style which some users may find easier to read/review than the columns (see sample below). - 
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s.16(2)(c) 


a. Ifa Client is in a Household, the Household number will also be listed in the info column 
4. Passport Information of Client: 
a. Purpose of Visit Info column includes Passport information of the client that is linked to the application, 


including expiration date, document number and issuing country 
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d. Note that the SP and WP data already exists in current version, but reiterating here as some offices 

were not aware. 
6. | | updates: 

a. Layout: The layout has been adjusted to better use the screen space. The working note now appears in 
the upper right corner, and the refusal note will be built in the bottom section of the window. 

b. Refusal Grounds: The tool recognizes the application type (TRV, SP or WP) and provides the user a list 
of grounds as per the IRPR for that application type. If the user selects multiple applications of different 
applications types, the tool will default to show the WP refusal grounds, or the SP refusal grounds as 
priority over the TRV refusal grounds. 

i. TRV: R179 refusal grounds listed 
ii. Study Permits: R216 & R220 grounds listed 
iii. Work Permits: R200 & R203 grounds listed 
iv. Other Grounds: The non-IRPR grounds will also adjust for each application type and should be 
reviewed 

c. Edit Refusal Sentences: Click the Edit Deactivated/Activated Button - this will allow the user to edit the 

refusal default sentences on the fly instead of waiting for the action list. 


Г Refusal С Other С Withdrawal 


7. Action Lists U 
a. The action list now indicates whether the user has “ POR _ 
| The reason to add this information is for Ше user to know on which 
applications they should use the 


с. Refusal Note: hovering over the refusal note column will unhide а comment where the full refusal note 
can be reviewed/displayed 


а Е НН m |. inthe Chinook data pulls. We 
now crossreference the client's responses to those questions and the tool itself will recognize if a 


reply. 


Example below. 


9. Warning Messages: 
a. Ifa user tries to close Module 3 while data is still loaded in the tool, they will be prompted with a 
warning message to confirm this action. This is the user's final reminder that all actions and data may 
be lost if the tool is closed. 
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е MODULE 3 - Decision Maker and any work done 
will be lost. Аге vou sure you want to Continue? 


Thanks! 


Senior Analyst | Analyste principal 


Strategic Planning and Delivery | Planification stratégique et exécution 
International Network | Réseau international 


Immigration, Refugees and Citizenship Canada | Immigration, Réfugiés et Citoyenneté Canada 
Government of Canada | Gouvernement du Canada 


| de.gc.ca 
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From: 
Sent: 
To: 


Subject: 


Hi Chinook Area Experts, 


December 18, 2019 1:57 PM 
IN Chinook / 
Chinook RI (IRCC); Catana.Lisa; Clack Trevor, 
Е | dinternational.gc.ca'; 
Oickle.Natasha; 
@international.gc.ca’; 
Daponte.Andie; 
Dinternational.gc.ca; Kedney- 
Bolduc.Lydia; ‘Alissar.Ribahi@international.gc.ca’; 
@international.gc.ca’; 
@international.gc.ca’; 
@international.gc.ca’; 
@international.gc.ca’; 
Christian.Raymond @international.gc.ca’; 
Creaco.Cassidy; Dagenais.Bobby; 


(Qinternational.gc.ca'; Gullins.Sarah; 
@international.gc.ca’; 
@international.gc.ca'; | 
Landry. Tyler; Lee Joseph; 


/@international.gc.ca’; 
Montgomery.Karyne; Morin Lacelle Jean Simon; 
Parkinson.Joshua; 

@international.gc.ca’; 
@international.gc.ca; 
@international.gc.ca’; 
Valdes.Jacqueline 
RE: Chinook/GCMS new “Pre-Assessment Note” 
Field 


As a follow-up to our message introducing the new from December 4", | would like to add 


the following: 


А4223616 29-000029 
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e Апу note entered in the new ^ field in GCMS will now populate in Module 3 so please 
start using that field for any | and refrain from using the 
e Wewilljointhe — . — MN = |. sothat any| 
z — о“ — - You 
can see an example of how it should look in Chinook below so you can tell which field the note came from. 
® The new field is now | -itis not available in 
апа 


e The field is currently set at 500 characters but is scheduled to increase to 1000 characters in the February 2020 
GCMS Release. 


Example of Mod 3: 


Answers — Analytical: 


Malcolm 
ENS 
Sent: December 4, 2019 9:25 AM 
To: | : IN Chinook / Chinook RI (IRCC) ; Campbell. Malcolm ; Catana.Lisa ; Clack.Trevor ; 
| Ginternational. gc. са; Oickle.Natasha; ` ~~ @international.gc.ca ; Daponte.Andie ; 
Е @international. gc.ca; Kedney-Bolduc.Lydia ; 'Alissar.Ribahi@international.gc.ca'; 
@international.gc.ca ; (Qinternational.gc.ca'; @international.gc.ca'; 
@international.gc.ca ; Christian.Raymond@international.gc.ca'; Creaco.Cassidy ; Dagenais.Bobby ; 
|J A — @international.gc.ca'; Gullins.Sarah ; |@international.gc.ca’; 
l@international.gc.ca'; ~  t Landry.Tyler; mE |» — A Lee Joseph 
@international.gc.ca ; Montgomery.Karyne ; Morin Lacelie. Jean simon ; Parkinson.Joshua ; 
@international.gc.ca ; @international.gc.ca; ” Dinternational.gc.ca ; 
2 
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Е ; Valdes.Jacqueline 5.17 
Subject: RE: Chinook/GCMS new “Pre-Assessment Note” Field 
So, question: if we continue to put the —s mE , but there is a lag of a few days before 


the officers finalize, will Chinook continue to pull from ^ 


етан V Cournel ` EM international.ac.ca 
Telephone | Télepnone: ( 


From: 
Sent: December-03-19 6:25 PM 
To: IN Chinook / Chinook RI (IRCC); Campbell.Malcolm; Catana.Lisa; Clack. Trevor; ^" ^ ^ "^"^^ С 


@international.gc.ca'; Oickle.Natasha; ' @international.gc.ca'; Daponte. Andie; 
. Kedney-Bolduc. Lydia; Alissar. Ribahi@international. 9С. са; 
@international.gc.ca'; @international.gc.ca'; - | @international.gc.ca'; 
@international. ОС. са; ‘Christian. Raymond@international gc.ca'; Creaco.Cassidy; Dagenais. Bobby: | 
-MXICOA -IM; € — international. gc.ca'; Gullins, Sarah -NROBI -IM; @international.gc.ca'; 
оо hin йы gc.ca'; |». Landry. Tyler: -MOSCO -IM; Lee.Joseph; 
-MIAMI -IM; @international.gc.ca'; Montgomery.Karyne; Morin Lacelle.Jean Simon; 
Parkinson.Joshua; ainternational.gc.ca'; | -LDN -IM; ' Dinternational.gc.ca’; 
Valdes.Jacqueline 


Subject: RE: Chinook/GCMS new “Pre-Assessment Note” Field 
Good Morning all, 


FYE it appears that the information in the г new field will not be available in MOD3 before next week. If you decis 
makers work on files recently | for а few more мечи 


+ The new field appears to be at 500 characters as of this morning. 
IN Chinook: Please jump in if there is anything! 


Regards, 


From: IN Chinook / Chinook RI (IRCC) « 
Sent: December 4, 2019 2:49 AM 


ВСС iNChinook-ChinookRLIRCCQ cic.gc.ca» 


To: Campbell.Malcolm « 
«Trevor. .Clackici 


(@cic.ec.ca>; Catana.Lisa <Lisa.Catana@cic.gc.ca>; Clack.Trevor 


@international.ec.ca>; 


а 1 Dinternational.gc.ca'; Oickle.Natasha 
Hide | Е 191 rnational.gc.ca ; Daponte.Andie «Andie.Daponte € cic.gc.ca»; 
(ci -MXICOA -IM 
international £c.ca>; р Bolduc. Lydia <iycia.Kednev-Boiduc@cic.gc.ca>; 
'AlissarBibalieinternational.ae ca^" Р @international.gc.ca’; @international.gc.ca; 
(Qinternational.gc.ca'; ' (Qinternational.gc.ca'; Christian. Raymond @international. gC.Ca ; 

Creaco. Cassidy < «Cassi EN — с.ес.са>; ад Bobby <Вообу. Dagenais@cic.gc.ca>; | -MXICOA - 
IM« и nternational Beca» 7 Dinternational. gc.ca ; Gullins, Sarah -NROBI -IM 
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«Sarah.Guilinstinternational.g @international.gc.ca';  . | X @international.gc.ca ; 
@cic.ec.ca>; Lands: Tyler «Tyier.Landry(Q? cic.gc.ca», -MOSCO -IM : 


@international.ec.ca>; Lee. Joseph «ioseph.Lee C cic.gc. ca»; -MIAMI -IM < 
Ginternational.gc.ca»; @international.gc.ca'; Montgomery.Karyne 

3 y@cic.ec.ca>; Morin Lacelle.Jean Simon <JeanSimon.VorinlLaceiie@cic.ec.ca>; Parkinson.Joshua 
— Parki son ic. £c са»; 


@international.gc.ca ; Owen, Steve -LDN -IM 
@Qinternational-g gC.Ca ; -DELHI -IM 
eli ine, „Ма!дез@ ск. sc ca» 


Cc: IN Chinook / Es RI (IRC) <IRCC. 1 IChinook-ChinookRIIRCC@cic.gc.ca> 


Subject: Chinook/GCMS new : EE 


Bonjour collégues, 


Le 4 décembre, s'il vous plait commencez à utiliser le nouveau ^ champ au lieu de " 
` champ pour toute sur les fichiers RT. 
Sur page 6 des nouvelles notes de publication, vous verrez qu'un nouveau ” onglet est ajouté 


au SMGC le 3 décembre. 


e Un nouveau champ nommé mE s apparaît maintenant sous Jour toute les 
demandes de RT. Vous pouvez y entrer de l'information au sujet de mais vous 
n'êtes pas obligé de le remplir. 


e For all TR applications, provides a new / . In this field, you can enter 
information about the This field is optional. 
This field is being added for Chinook so the networks do not have to continue using the - | field for 


to be added to the Decision-Maker Module (3) of Chinook. 
This new field will have the same parameters as the * НИ field in that it will be an open text field up to 500 
characters but should be increased to 1000 characters in a future release if it hasn’t already been increased to 1000 by 


December 3“. 


Here is where you can find the new field to use under 


IN RIC Chinook 
Strategic Planning and Delivery 
International Network. 
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From: IN Chinook / Chinook RI (IRCC) 
Sent: August 26, 2020 9:03 AM 
To: Catana.Lisa; Clack.Trevor; 


Kedney-Bolduc.Lydia; 
Oickle.Natasha; 
Daponte.Andie; Manhas.Davinder; Mpaka.Manzi- 
Serge; Pearson.Ryan; 
@international.gc.ca’; Alexis 
Fernandez; ‘Alissar.Ribahi@international.gc.ca'; 
Amirault.Chantal; 
| @international.gc.ca’; 
ainternational.gc.ca'; Brisebois.Eve; 
@international.gc.ca’; 
Calixte.Dominique; Сејезип.Јопа ап; 
@international.gc.ca'; Daoud.Yomna; 
Frohberg.Alyssa; 


@international.gc.ca; 
s@international.gc.ca’; 
@international.gc.ca’; . 
@international.gc.ca'; 
Landry.Tyler; 
Lee Joseph 


'KQinternational.gc.ca'; 
Montgomery.Karyne; Morin LacelleJean Simon; 
Parkinson Joshua; | E | 

@international.gc.ca’; Prosper 
Kuwonu; Ribeiro.Luis; 
@international.gc.ca; 
@international.gc.ca’; 


VandentillaartJulie 
Cc: IN Chinook / Chinook RI (IRCC) 


1 
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Subject: Chinook 1.0 Excel Tool - Release Module 2 v14 


Hello Chinook Experts: 
A new version of MOD2 v14 is now available August 26th, 2020, in GCDocs and includes the updates below. 


Main Updates: 
IMPORTANT: 3 Blocks with updated label. If you are 


41 — FIXED: Minor glitches and minor updates. 

42 — UPDATED: The display is now zoomed at 8496, therefore will appear smaller on your screen. This was necessary to 
ensure users working with different screen sizes could use MOD2. 

#3 - NEW: — fully functional. This offers an alternative to the other This block 
won't and therefore is not intended to be used for 


#4 - NEW: - fully functional. This offers an alternative to the other This block 


#5 — NEW: section 15 now complete and fully functional. | аге 


included in the defaults representing 98% ol caseload. Note that ` ` 
It is possible to add or modify as many 


; & their as needed. 
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#6 — REVIEWED: Defaults settings have been reviewed and improved. 
| m Note that once you import your previous customization settings, you will not benefit 
from the new defaults as your previous settings will be copied. You are encouraged to explore the new defaults by 
watching the explanation videos that will be presented as part of the webinar session on August 26 and 31 or by 
downloading them once available in GCDocs or before | | 
How to update 
Assuming that your is set up to look for a file named “ 
Make sure no one will try to access MOD2 while you are updating the folder. It should take 2-3 minutes only from 
the moment you are in GCDocs. 
1. Goin your under your | 
2. Rename your current version to "Chinook - Mod2 (Version X.X.X).xlsm" 
3. Goto GCDocs: 


4. Download the document named ' 

Save it under your Chinook MOD2 folder in your IDrive 

6. Open" | "(һе new Не you have just downloaded) 
a. Click on “ | 


p 


b. Asfirst user, you will need to enter your GCMS ID 
c. Clickonthe | X button dE 
d. Click on * browse and select your previous version of MOD2 named 


"Chinook – Mod2 (Version Х.Х.Х) хет“ 

e. Click "Yes" on the pop-up that appears 

f. Select your region and the data source folder location 

g. Exitfrom the setting windows and the pre-assessment window 

h. Save the Excel document 

i. Close MOD2 
7. Go back to your MOD2 folder 
8. Click right on the new version of MOD2 Excel document and select "Properties" then select "Read Only" 
9. Open MEM click on ind make sure your see this: 
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10. If you see the right version #, it is good to go! 


Additional Updates/Reminders: 


1 — Module 3 — Reminder to manually copy and paste the 


2 — Module 6 — This module will no longer be released in Excel, 


We realize this may come as a disappointment to some of you (as it does for us) 


Please forward this message to anyone in your region who is using Module 2 and provide them with assistance as 
necessary. 
For error reporting, please be sure to paste the Error Reporting Template below into a new email and send to 


IRCC.INChinook-ChinookRI.IRCC @cic.gc.ca. 


сок Chinook Error Reporting 


Which Chinook module? 


module? 
running at the same time? 


Other details? 


Thanks and Happy Chinooking, 
IN Chinook 


Brief description of event. (what 
user was doing when issue 
occurred) 
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IN Chinook / Chinook RI (IRCC) 


From: IN Chinook / Chinook RI (IRCC) 

Sent: November 9, 2021 1:59 PM 

To: Randhawa.Ranbir; Taljit.Gary; Hamilton.Karen; Kinoshita.Andrew 

Cc: IN Chinook / Chinook RI (IRCC) 

Subject: FYI -- FW: Chinook+ version 4.8.43 / Mise en place- Chinook+ version 4.8.43 


****For your information * *** 
Sharing the below communication released today to all Chinook users regarding a new version of Chinook+ (Excel version 4.8.43). 
The new functionality of a GCMS note will appear for all applications with a final decision of Approved, Refused or Withdrawn that were made through the use of Chinook 1.0. 


Thank you 
IN Chinook 


From: IN Chinook / Chinook RI (IRCC) «iRCC.INChinook-ChinookRLIRCCÓO? Cic gc ca» 
Sent: November 9, 2021 9:58 AM 


To: IRCC.F Missions / Missions F.IRCC ВСС Miissions-Miissions IRCCG ре ca»; issar.Ribahiffinternationalgc.ca»; Г 

< Minternationgiseca> — | | SinternationaLgc.ce»; Sri pc cu»; С | | (international 
|o Bünternationalgc. cas Quntemational gc ces | @international.gc.ca>; Calixte.Dominique <Dominigue CalixteDcic gc ca»; 

| ёнмегпапопа! ас. са>; Falconer.Chris <Chris.Falconer@cic.gc.ca>; 


international ge.ca>; 
international. ec.ca>; 


internationaLec. ca»; @international.ec.ca>; international ec. ca>; | 


@ international gc.cg>; CelestinJonathan «jonathan Ба НА Ес ge c international gc cap. | international ec са>; LeeJoseph <}оверп.ее@сСс.әс.са> 
international (international gc ca>; @internationalec.ca>; 
____-_ --+-=- ai international ec.ca>; | = Ginternational.gce.ca»; international ec.ca>; Ribeiro.Luis < а с Ribeiro вит gc ca>; | 
(cic, qonternational.gc.ca»; | international geca; SsunternationaL с. ca»; | 


if international.gc.ca»; Kuwonu.Prosper 


GinternationaLgEC.C8»; 0000000000000 00000 LLL @internationalec.ca>; | Ku» finternational. 
(international.gc.ca»; international ec cap; (international.gc.ca»; Landry.Tyler 


m@interratioralec.ca>; DiRienzo.Vanessa «Vanessa.DiRienzo(? cic.gc.ca»; international ec ca» 


CC cic sc.ca>; JL.Officer / JL.Officier (IRCC) «ІВ. сег Officier IRCC@ сс gc. ca»; IN Chinook / Chinook RI (IRCC) < 


international 2C Cd2; 


Cia») |. international 


* 


Subject: Chinook+ version 4.8.43 / Mise en place- Chinook+ version 4.8.43 


** * ENGLISH*** *¥*FRANCAIS*** 
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| Hello Chinook Experts: 
Please distribute to all Chinook + users 
: А new version of Chinook+ Excel (version 4.8.43) is now available as of November 9, 2021, in GCDocs. Please find below 


: the relevant links for setup and support for your Mission. 


: Update: 
In this new version, a GCMS 


г ra .. Ге wu re 1 1 коз га D ~ с 


This functionality will ensure consistency with tracking and 


reporting on which Chinook version was used when: This added functionality was requested by 


Legal and Litigation Management Branch colleagues. 


The GCMS note will read: 
o Chinook 3+: « File processed with the assistance of Chinook 3+/ Dossier traité à l'aide de Chinook 3+ » 


: Set up Instructions: 
: You must download the most recent version Chinook+ Excel version 4.8.43 from the link below: 


Chinook - Module 3- Viewer — office 2013 
o fhttos:/fecdecs?.ciec.ca/ctes/cs.exe Huncell&obiid]=374541 743 2cbiAction<download&viewly 
The MS Office 2013 release version of Chinook + (version 4.8.43) 


Chinook - Module 3- Viewer – office 2016 
o ntt 
MS Office 2016 release version of Chinook + (version 4.8.43) 


: Please forward this message to anyone in your region who is using Chinook+ Excel and provide them with assistance as 
: necessary. 


SUPPORT: 
If you require additional support, please send an email to the IN Chinook mailbox (iRZC.INChinook- 


1€——M—————M————— MX —— 


: Thank you in advance for your collaboration! 


: Andie DaPonte, Director 
: International Network Optimization and Modernization 
: NHQ — International Network 


s//gcdocsz.ci.gec.ca/otes/cs.exe?funczil&obildz389952820&obiAction-download&viewTypeziThe | 
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wuunÇnuununmuununuununuununuununununuunuunununununununuanunununununuununununununununuunsnununnuunununuununununununununuununununununununununuununuununununnuunnunununuunnunuunumunununununununununununununununuunnununuanuanuananunununuanunus 


CHINOOK 
: Bonjour les experts de Chinook, 
Veuillez distribuer а tous les Chinook+ utilisateurs 


: Une nouvelle version de Chinook+ Excel (version 4.8.43) est maintenant disponible dans GCDocs à partir du 09 поме! 
: Veuillez trouver ci-dessous les liens pertinents pour l'installation et le soutien pour votre mission. 


: Mise à jour : 
Dans cette nouvelle version, une 
Cette fonction permettra d'assurer la cohérence 
rapports sur ces décisions afin de discerner quelle version de Chinook а été utilisée pour NE: 
juridiques et la Direction générale de la gestion des litiges ont expressément exigé que cette fonction soit ajo 


La note du SMGC comprendra ce qui suit: 
o Chinook 3+: « File processed with the assistance of Chinook 3+/ Dossier traité à l'aide de Chinook 


: Instructions d'installation : 
: Vous devez télécharger la version la plus récente de Chinook+ Excel version 4.8.43 à partir du lien ci-dessous : 


Chinook - Module 3- Viewer – office 2013 
o https //secdocs2.cigc.ca/otcs/cs.exe?funczii&obildz374541743&obiActionzdowniocad&viewTypez 
La version MS Office 2013 de Chinook+ (version 4.8.43) 


Chinook - Module 3- Viewer — office 2016 
o httos//ecdocs?.ci.gc. ca/otcs/cs.exe?tfunczii&obiidz389952820&obiActionzdownload мем!“ 


La version MS Office 2016 de Chinook+ (version 4.8.43) 


: Veuillez transférer ce message à toute personne dans votre région qui utilise Chinook* Excel et lui fournir de l'aide п 


: Si vous avez besoin de soutien supplémentaire, veuillez envoyer un courriel à la boite Chinook RI (IRZC.INChinook: 
: ChinookRLIRCC@cic.gc.ca). 


: Merci d'avance pour votre collaboration! 


U Andie DaPonte 
: Directeur, OMRI 
: RI Chinook 


= 
ЕЕС ЕСС ЕЕЕ ЕЕЕ ЕСЕ ЕЕЕ ummumnunuununuunununununununununununuununnununumununununununununununununnununununnunanumununnununumnunumununununumunumunnumunnuunununumunununnunununuunuununumunnununuununuunumnununununuuunununuununununununununununuununnunuunnuunununununununuaununnununnun 
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s.17 


Hickey.Donna 


From: 
Sent: October 3, 2019 2:12 AM 
To: IN Chinook / Chinook RI (КСС); | 
. @international.gc.ca; 
@international.gc.ca; 
@international.gc.ca; 
@international.gc.ca; 


@international.gc.ca; 
@international.gc.ca; 
Alissar.Ribahi@international.gc.ca; 
@international.gc.ca; 
— @international.gc.ca; 
@international.gc.ca; 
Christian.Raymond@international.gc.ca; 
Gullins.Sarah; @international.gc.ca; 
| @international.gc.ca; 
@international.gc.ca; | 
Montgomery.Karyne; Dagenais.Bobby; 
Creaco.Cassidy; Landry.Tyler; Morin LacelleJean 
Simon; Valdes Jacqueline; Lee Joseph; 
Parkinson.Joshua 
Сс: | Kedney-Bolduc.Lydia; 
EIMachkour.Mohammed 
Subject: Chinook - NEW MOD2 VERSION (1.0.2) 


Hello Chinook Experts, 
| mentioned during the webinars that the ^ block (MODS information) was not yet 100% 
functional, but | am now pleased to announce that it is up and running. In addition to this update, you will find the 


ISSUE: Based on the relationship selected, when ^ were not prompted for pre-assessment, 
the note mentioned " instead of no mention at all. 
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UI Isa I m an m EaOs—ss=aa cwWKa III —AmIIRhOvÇWAW;sS 


s.16(2)(c) 


SOLUTION: Note output is now fixed and reflective of whether ог not the Host's “Income Savings" sub- 
blocks were prompted for pre-assessment. If not prompted and sub-blocks are greyed out, the output will be 
limited to the host information prompted only. 

#2 ~ Error message linked to 


ISSUE: When a client of | | . is part of the list for pre-assessment an error occurred at the data 
pull stage (When clicking оп“ i 


SOLUTION: Transparent to users, an extra step is built-in so MOD2 can gather the data despite ^ with 
value. in V1.0.2, this result with in MODA. 

#3 ~ OR combined with “ =“ ” button hidden 

ISSUE: When ^ тог“ | was selected and combined to Ше presence of " | ' block 

right below, the re-sizing cause the " "То overlap with the “í button making it 


impossible to use. 

SOLUTION: Code is now updated to prevent that situation from happening. 

#4- feature 

ISSUE: The feature allowing users to have their files displayed in a specific order was not functioning. 
SOLUTION: Code is now updated to enabie the feature. 

#5 — ^ input disable 

ISSUE: The feature do not fully work 

TEMPORARY SOLUTION: Feature is disable and will be available again as soon as it is fixed. 
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5.17 


о upcate ? (Slightly simplified procedure — 2019-10-03) 
Assuming that your is set up to look for a file named "Chinook – Mod2.xlsm". 
Make sure no one will try to access MOD2 while you are updating the folder. it should take 2-3 minutes only from 
the moment you are in GCDocs. 
1. Goin your under your | 
2. Rename your current version to "Chinook ~ Mod2 (Version X.X.X).xlsm" 
3. Goto GCDocs: 
http.//gcdocs2.cLgc.ca/otces/cs.exe?Tunc-ii&oblid-249808566 SobiAction-browsee&viewTlype-i 
4. Download the document named " 3 
Save it under your Chinook MOD2 folder in your 
6. Open (the new file vou have just downloaded) 
a. Click on "Pre-Assessment" 
b. Asfirst user, you will need to put your GCMS ID 
с. Click on the "settings" button 
d. Click on "import Custom Settings" * browse and select your previous version of MOD2 named 
"Chinook ~ Mod2 (Version X.X.X).xIlsm" 
e. Click "Yes" on the pop-up that appears 
f. Select your region and the data source folder location 
g. Exitfrom the setting windows and the pre-assessment window 
h. Save the Excel document 
i. Close MOD2 
7. Go back to your MOD2 folder 


п 


9. Ореп 


MSS 
е 


10. If you see the right version #, it is good to go! (Currently version 1.0.2] 
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Thank you and sorry for the inconvenience. 
Regards, 


Сопзешег strategique de la directrice de zone | Strategic Advisor to the Area Director 
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Consul (Migration) | Consul (Migration) 

Consulat général du Canada à Ho Chi Minh Ville | Consulate General of Canada in Ho Chi Minh City 

Gouvernement du Canada | Government of Canada 


From: u 

Sent: October 1, 2019 2:37 PM 

Subject: Chinook - MOD2 updated version 1.0.1 

Hi, 

Almost 2 weeks have passed since the global release of the pre-assessment module and we already have new elements 
to release. Most of the new features add functionalities or improve the usability, but there are also 2 more important 
fixes. For that reason, | invite you all to update your МОО? to the new version now available in GCDocs. 


м to update 


GCD 


2. Download the document named | 
3. Place the new version “ under your MOD2 folder (where your previous version of Mod2 is) 
4. Open the new version ° 


a. Click on "Pre-Assessment" 
b. As first user, you will need to put your GCMS ID 
c. Clickon the "settings" button 
d. Click on "Import Custom Settings" + browse and select your previous version of MOD2 + a pop will 
appear, click on "Yes" 
e. Select your region and the data source folder location 
f. Exitfrom the setting windows and the pre-assessment window 
g. Savethe Excel document and close it. 
5. Со back to your MOD2 folder 
Modify the name of your old version of MOD2 to "Chinook ~ Mod2 v.1.0.0" 


а 


or to what your previous version was called 
***This is to ensure your will continue to work and refer the new version*** 


9. Open | 


10. if you see the right version #, it is good to go! 
x as fix 
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ISSUE: Whena” | |. -is customized for the " not to be pre-assessed, the sub-blocks 
are greyed out and it becomes impossible to type anything in, but the Notes still shows this: 


"at all and will be limited to this: 


H1 - Block update 
Multiple offices had requested this update to provide users/missions with additional flexibility. 


TH: US/AUS/NZ/UK/ [ 
#2 - New blocks (3) for Study Permit Pre-assessment 
Note that ' is generic enough and could be used for other streams. All the dropdowns are 
customizable except. under ^ 
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#3 - Override Category cropdown 
Now extended to avoid scrolling and SP & WP are the last 2 instead of being in the middle of the list. 


оок Chinook Error Reporting 


Which Chinook module? s 


Which Office build (eg. 2010; 
2013; 2016) and version 
number of the Chinook 
module? 


Which Chinook modules were 
running at the same time? 
Brief description of event. (what 


user was doing when issue 
occurred) 


Screenshots (if possible) M 
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Which version of Windows? 


Which version of Office? не 


- WP Blocks 


Character reduction (Potentially new abbreviations or new wording. 
French version 
- Enhanced main interface (Mainly to add sorting options, list management and multiple 
Thank you and please do not hesitate if you have any questions. 
Regards, 


Conseiller stratégique de la directrice de zone | Strategic Advisor to the Area Director 
Consul (Migration) | Consul (Migration) 


Consulat général du Canada a Ho Chi Minh Ville | Consulate General of Canada in Ho Chi Minh City 


Gouvernement du Canada | Government of Canada 
dinternational.gc.ca 
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upload) 
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TRV Journey Lab :: 


Chinook+ & GCMS Chinook Tab 


USER MANUAL v. З 


CHINOOK ОСМО CHINOOK TAB USER MANUAL 1 
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Revisionist History 
Draft Version Description Date Author 


Description and detailed instructions of how to 
Draft vO use new Chinook + апа GCMS Chinook Tab 27ЕЕВ2020 Lisa Catana 


(Stage 2 of Rollout) 


v1 Amendments to Biometrics Logic 10MAR2020 
Amendments to Logic я 
_ V inclusion of SP/WP/EXT functionality “7478200 Lsa Catana ——— 
МЗ Minor edits 18JAN2021 Zal Karkaria 
Contact 


For any questions and/or comments relating to Chinook + or the GCMS Chinook Tab, please contact the TRV 
Journey Lab — Officer Team at the following email: 


IRCC.JL.Officer-JL. Officier. IRCC@cic.ac.ca 
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New tools at a glance 


The TRV Journey Lab has recently created new features in Chinook and GCMS to help improve the decision- 
maker experience while processing TR applications. 


Several features have been built to create a link between Chinook and GCMS, which will now allow decision- 
makers to: 


1. Automate Final Decision Administrative tasks: 
Using the new tools, decision-makers can now automate tasks that were previously done manually such as: 

e Final Decision entry, 
e Pasting notes from Chinook into Notes Tab 
e Entry of refusal grounds 
e Generation and sending of passport request/refusal letters 
е Generating counterfoils 
е Setting counterfoil print queue 
e Modifying SP/WP Permit Details 


3. Automate Biometrics Administrative tasks: 
Decision-makers can now indicate their Biometrics decision in Chinook, and the entry will be automated in 
GCMS 


To take advantage of the new features, you will need access to two new tools: 


Tool Description 


Chinook + = New version of Chinook that includes new 
functionality including: 

o New Biometrics Action column 

o New functions in Action column 

o Export to GCMS button 

o Support for TRV/SP/WP/SP-EXTs 


= New Chinook Tab іп GCMS that allows users to input 
data directly from Chinook then automates associated 
administrative tasks for final decisions and biometrics 


= Support for SP/WP/SP-EXTs as of JUNE 2020 with 
GCMS Release 23 


и Restricted Access: During Ше testing/rollout phase, 
the Chinook Tab will only be visible to users 
participating in the testing. Once full rollout is 
complete, the Chinook Tab will be added as a default 
for all GCMS Users with Visa Officer responsibility 
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Set up and get started 


Prepare Chinook * x 1. Open ChinookPius ~ Module 3 Viewer во 


x 2. Read the Disclosure dialogue box and click ОХ 


| 3. Enter your GCMS ID: When prompted, enter your GCMS ID 
| NOTE: you must enter а GCMS ID to use Chinook+ with the GCMS Chinook Tab). 


| Please enter ОСМА ID: 


x 4. Setyour data path: If data path is not already set up, navigate to the 
| Chinook»Data folder оп your computer and click ОК. 


Documents = Chineck 
3 Organize v Mew tolder 
; Microsoft 


ФЕ Pictures 


4 Libraries 


d Network 


i Documents 
4 Downloads 


"y Favorites 


= Local Decuments {Personal} 


} meafee dip quarantined files 


- Microsoft 


8i This PC 
= Libraries 


$ Metwork 
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Prepare Chinook+ 5. Ensure that the Data folder contains the following files: 
(continued) x e Мой 3 

| e Мод 5 

e Schema 

е REGION NAME - Mod 3 - Cols 
е REGION NAME - Mod 3 - Hist 
е (ЕЈ Chinook – Mod 3-Biometrics Ready 
е (МЕЙ) Chinook — Mod 3-Biometrics Roll Up 


Re 
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6. Set up your Selected Region and GCMS ID: 


1. Click on the Settings button. 
2. Under the User Info window: 
e Select the relevant Region 
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NOTE: The GCMS ID used in Chinook+ must match the GCMS ID of the user, 
when using the Chinook Tab in GCMS. 
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| s.17 
Prepare Chinook 7. Open a new session of GCMS 
Tab | 
8 Click on Ше new Chinook Tab 


x 9. If not visible in your tabs, navigate to Site Map»Chinook and select Chinook 


» Addresses 

» Administration - Ви 

* Adrrénistration - Default OF 
= ÉdministraBion - User 


» Épobcation Summary 


SET Activities 


= Chinook 


МОТЕ: The Chinook Tab is currently restricted only to officers involved in the 
testing. Once the new tools are fully tested and rolled out to all missions, the 
Chinook Tab will be available to all GCMS users with Visa Officer responsibility. 


Chinook Tab layout 


> RE: Consspon Parties  Qnganizations & Entities | Fes Alorati miens Зам Correspondence 
hinpok tipina qd session 


Complete - Ni 
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Chinook+:: Whats New 
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Using the new 1. Hover over feature: Hover over any cell in the Biometric Action column to quickly 
Biometrics Action view the biometrics details for an application, hover over the cell. 
CO | umn | га ne Za 


ОА КК РДС СО 


Phone 
M 


ам XH AAA aoo Š 
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— MA—— 
чч 


ДНИ 
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x 2. To view the Biometrics Window for a single application: Highlight the Biometrics 
| Action cell corresponding to an application to launch the Biometrics Window. 


| 3. То view Ше Biometrics Window for a multiple applications: In the Biometrics 


Action column, highlight multiple cells for the corresponding applications to launch 
, the Biometrics Window 
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ee EX-fordescription and details of the Biometrics Action Column Statuses 
E 


| 4. Biometrics Window: Use the << & >> buttons to toggle through your selected 


applications. The Application # and Record count will change as you toggle through 
the applications. 
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column (continued) | 
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5. For applications where the Боте с ~ РОС Detail Activity for US, NZ or AUS is at 
| status Кеаду to пе Assessed, the appropriate check boxes will be activated. 


©. Reviewed: Click оп the appropriate checkbox to зе the biometrics activity status to 

| Complete Assessed. Once you have checked any of the boxes in the Biometrics 
| Window, the Biometrics Action column will subsequently display eviewed for that 
application. 


| 7. Review Required: 


If further review of the biometrics is required outside of Chinook 
click the Review Meguired checkbox. The Biometrics Action column will 


subsequently display Feview Required for that application 
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Using the new 
Biometrics Action x 
column (continued) | 
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| 8. When you have completed the biometrics assessments for the application(s), click 
| the Save Siometric Action button to ensure that your assessments are saved and 
included in the Export to GCMS. 
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| 9. Approvals: Counterfoil Details (For all LOBs) 


If the Approval checkbox is selected in the Action Window, decision-makers will now 
be able to select the following details from the Action Window. NOTE: If any of 
these fields are not entered in Chinook, then existing GCMS defaults will be 
followed. 


Counterfoil Print Queue: 


Select your Office from the fice dropdown menu 


Select your desired Counterfoil Print Queue from the second dropdown 
(which will show a list of Print Queues associated to the selected office). 


NOTE: If no Print Queue is selected, your GCMS default print queue will be 
used once you have entered information in the Chinook Tab. 
Counterfoil Validity Date: 


Click on the 22fe button to launch the calendar window and select а date 
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Using the new | 10. Approvals: Permit Details (For SP, WP, SP-EXT and WP-EXT) 

features in the | For SP, WP, SP-EXT and WP-EXT approvals, , additional fields will appear in the 
Action Window | Action Window. 

(continued) | 


Permit Validity Date: 


Click on the aže button to launch the calendar window and select а date 
e Remarks: 


Enter relevant remarks in the Remarks window as required 
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Using the new 
features in the 


To select Permit Conditions — click on the Approvals 2 tab in the Action 
Action Window | Window and select the conditions that apply for the application. The 
(continued) | | 


e Conditions: 
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x 11. Refusals: 


Generate Refusal Letter Checkbox: 


If the refusal checkbox is selected in the Action Window, the Generate 
Refusal Letter Checkbox will be checked as a default. 


If a refusal decision is exported to GCMS using the Export to GCMS button, 


a refusal letter will automatically be generated in GCMS based on the 
exported refusal grounds. 


Unchecking the box will stop the refusal letter from being automatically 
generated. This will allow additional edits or amendments to the refusal 
letter (i.e. adding comments for an “Other” refusal ground etc. 
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Using the new | • Refusal Letter Intros: 

featuresinthe | For SP, WP, SP-EXT, WP-EXT, select the Ке?иза! Letter Intro type from the 
Action Window | _ drop-down. рох і іп Ше Action Window. _ | 
(continued) | 4 sd NS 
Using the new E The new Export to GCMS button can be used in lieu of the Action List button. Once 

Export to GCMS | clicked, the button will copy instructions for GCMS onto your clipboard that can then 

button | ре pasted directly into the GCMS Chinook Tab to perform the final decision 


administrative actions that typically would have been done manually. These actions 
are the following (See Annex B & C for full details of actions completed in 
GCMS, including logic): 


e Final Decision entry 

e Biometrics FCC Detail Assessments 

e Pasting notes from Chinook into Notes Tab 

e Entry of refusal grounds 

e Generation and sending of passport request/refusal letters 
e Generating counterfoils 


e Setting Counterfoil Print Queue 

e Setting Counterfoil Validity Date 

e Setting Permit Validity Date (SP/WP/SP-EXT/WP-EXT only) 

e Setting Conditions & Remarks (SP/WP/SP-EXT/WP-EXT only) 
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Usingthe new | 
Export to GCMS | NOTE: AI actions that are automated in GCMS, will be tagged in GCMS against 


button (continued) the user s GCMS ID. 


| 13. To use new Export to GCMS: Once decisions have been entered in the Action 
| column, click on the Export to GCMS button. 


NOTE: Applications that have “Other” in the Action column OR Applications that 
have already been Sent to GCMS will not be exported for decision. 
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x 14. The following window will pop up to confirm that the Export has been copied to your 
clipboard. 


crosoft Excel 


There is now text copied to your clipboard 


| 15. Navigate directly to the GCMS Chinook Tab to paste the information into GCMS. 
| (see Chinook Tab instructions below). 
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| 16. Once an application’s information has been Exported to GCMS, а checkmark will 
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GCMS Chinook Tab :: It’s All New 


Basics | Quick basics about the Chinook Tab: 
| e Decisions entered in the Chinook Tab, will never overwrite existing decisions in 

Chinook (including Eligibility and Findecs) 

e Any application processed in the Chinook tab will always be tagged to the 
Chinook Session ID - so it can be queried at a future time. 

е А! Chinook Tab data will be available via Answers Queries Errors that typically 
prevent applications from being finalized (i.e. Cost Recovery fee outstanding, 
Biometrics not assessed, open Criminality/Security assessments or 
Verifications etc) will continue to be returned in the Chinook Tab. 


| There are three sections to the new Chinook Tab: 


1. Chinook Upload Session 
е To Create new Chinook Upload Session (much like creating a group) 


2. Paste Chinook Decision Data 
e Paste data here after clicking "Export to GCMS" button in Chinook 


3. Uploaded Chinook Apps List 
e Review uploaded Chinook Application information 


Creating a new | 1. Before pasting information from the Export to GCMS Chinook button, a new 
Chinook Session - Chinook Session must be created. 


2. |n the Chinook Upload Session window, click Xew button 


ww Navigate ; Query — fools : Het: : 


3. Session ID: А new Chinook Session ID # will appear in the ID column 


4. Name: The Session name can be edited in the name column. The name will 
default to the Session ID if not modified by the user 
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Chinook Apps 
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In the Paste Chinook Decision Data section of the tab, paste (CTRL+V) your 
data from the Export to GC S button in Chinook. 


| Paste Chinook Decision Data 


Chinook Final Decisioniot 
Chinook Decision By! 


Chinook Generate DocumentsiY 


NOTE: A “$” sign will appear at the end of the pasted Chinook information. This 
indicates the end of the information. Do not hit enter, or enter any other characters 
after this $ - it will cause an error. 


Click the Upload Chinook Data button to review your application information. 


NOTE: This will not process the decisions, it will pull the Chinook decision 
information into the Uploaded Chinook Data list for review. 


The application information entered in Chinook will appear in the Uploaded 
Chinook Data window: 


E Nor Started : Auproved 


8. 


The following information can be reviewed in the relevant columns: 


Upload Chinook Apps List Columns: 
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Using the 


| 9. Once applications have been reviewed - click the “recess Chinook Decisions to 
Process Chinook Complete the final decision activities for the applications. 
Data button | 


Approved 


NOTE: Depending on the number of applications being processed, the delay may 
be several minutes. The buffer wheel will only appear for 90seconds and then 
will disappear. This does not mean that the processing has crashed. Status 

will change to Complete or Complete- Error once processing is done. 


SUGGESTIONS: 


Do not process more than 25 applications at a time. 


Continue review of remaining applications in Chinook while you wait for the 
Chinook Tab to finish processing. 


Upload Statuses | The Chinook Upload Session status will indicate the processing status of ће group of 
& Summaries | applications in that session. 


ompiete - Error 


; 2 seconds 
Error - Upload Failed i е | 


I Ü 5 Upload fa... 
CX - ча Error = | = 


и 


š 
š 
š 


дела, Е са дро o^ SY 
| u WO ан ss 

К " ЕС. 

M p 

BL MM LLLA 


The Chinook Upload Session window also provides a summary of the # Apps, # 


Approved, # Withdrawn, # Refused, # Errors as well as the elapsed time for each 
complete session. 
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Application Error | Аз mentioned above, errors typically returned to а user to indicate that the application 
| cannot be finalized, will still appear in the Chinook Tab under Application Error Status. 


Statuses | 
x There are several new errors listed below that are specific to the Chinook Tab: 


ki 


е РР РАТА 

es 

на 
СП 


СИН 


С 

^ 

VRBE KERN PI sia 
res, 

re 


г. G ass нави, 
A 


2 ETE ENNIS ec vestes 


S" 
ER 
К ———Án 


EE 
M LL LZ nn 


Виа 

: CN 

: р 
ОСОО ОООО КНАУ р Р Уг д уор nn 


| 10. Should an error occur on an application, click on the Application Number hyperlink. 


Fixing 
Application | De UA EE —— x e = <7 
| 1 Нови 


Errors rarus 


Error - Мр а Faded 


Final Decision already exists in aoclication 


STOP 

Furor Final Decision alresdv exist: in soplication 

Error Final Decision alresdy exists in soglicetion Feed 

ror Final Decision already exists in anplication Fated 
Error Final Decision already exists in aoghoation Faved 
Error Final Decision айву exista in аорта" Fated 
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| 11. Fix the error, if possible and use the breadcrumb to return to the Chinook Session 
| Tab 


Deleting 12. Click the Process Chinook Decisions button, and all applications that are not at 
Applications | Status= Complete will be re-processed. 
from a Session | 

| 13. To delete an application from a Session, highlight the application(s) and click 

| Menu> Delete Record. 
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Troubleshooting 
The Chinook+ and Chinook Tab are new and there may be bugs that have not been identified.. 
There are a few known issues that are identified below to assist with troubleshooting: 

issue Workaround 
E The buffer wheel disappears and it looks like the Іп GCMS, the buffer wheel automatically disappears - 

Chinook session has crashed. after 60-90second. Unfortunately, this isn't 

something we could easily fix. 
OR Chrome gives me this Page Unresponsive 
message: oo trust it and let it run — the Session Status will 


once it's done. 


Do not click the Process button again as this will 
actually make it crash. 


When I paste my information from Chinook into To avoid errors in the Chinook Tab, ensure that 
the Chinook Raw Data window, | see a 5 and there are no extra characters or spaces after you 
then some other symbols: paste in the Chinook Data window: 


Ex: E 
V1|Chinook Application Number|V1 | о. 
V1|Chinook Eligibility Assessment|33 | о O е 
V1|Chinook Final Decision|01 ee < 
V1|Chinook Decision Ву! 
V1|Chinook Generate Documents|Y 
$ >р 
Delete all extra characters and spaces after the 5. 
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ANNEX A 


Biometric Action Column 


Biomeiric Action Column Display Biometrics Details Column: Lead fag Line Logic 
S S к тата ПА, 
—À BEES VU occ —O— S S S S Qq aAildlll A4ZLzZL:zBlbll^d^dll1l1lg,»8 и ин 
— X —  _ ——— MO A 
— V—-—-————— ee ——————— ————————"u 


ALL NOT ASSOCIATED 


POT ADV - SEE GCMS Potentially Adverse Info - see GCMS 
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NZL Pending 

AUS pending 
USA/NZL/AUS pending 
USA/NZL pending 
USA/AUS pending 
NZL/AUS pending 


COMPLETE (COUNTRY) COMPLETE 
OR 
ALL COMPLETE 


(COUNTRY) NRT ALL NRT 
OR 
ALL NRT 


EXEMPT (COUNTRY) ALL EXEMPT 
OR 
ALL EXEMPT 


INCOMPLETE FINGERPRINT INCOMPLETE 
(COUNTRY) 

OR 

INCOMPLETE NOT STARTED 

OR 

ALL INCOMPLETE 
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NOTE: The detailed information for this record will not be provided in Chinook. Decision- 
Maker will be required to review information in GCMS and the Biometrics Assessment 


checkboxes for this application will be disabled in Chinook. 
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REVIEWED If the user has reviewed Biometrics and clicked on an 
assessment check box and "Save Biometrics Action" 
button 


REVIEW REQUIRED "se a OIN S RORIS INTE 
Biometrics Action Column 
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Approval | 
~ Eligibility: (blank — unless already 


————————————————————————————————————————————————————————————— MÀ 


| ` Eligibility: Failed 
| Passed or Failed) 


ree AVANT AUT SY ACY ANT RYT ONY ANT AUT ONY ACV ANT RYT ENT ANT AUT ONY ACV ANT STV ONY ANT AUT SUT ACT ANT RYT ONY ANT MTT SUT ACY ANT OTT ONY ANT RYT ONY AUT AUT TENTE AUT AUT RYT ANY ANT RYT ONY AUT AUT SAY ANY ANT RYT ONY AU URUT DAY ANY ANT SUT ONY AUT RUT ONY ANY ANT SVT ONY ATAU T ONY ANY AUT YY ONY FON MEL Ede CENT EN TAN IR N TIT ONY AN AANA AONAN Aa APANA LONAN AKANA AONAN AKANA PANAON FAN MEL ERN Ee AANA PANAON Дуа ERE E GOV дука К века Да 


: Final Assessment Н 
а ик Ye ve | 


———————————————————————————————————————————— OTR TROUS 


| Notes : Notes tab | 


_ | Refusal Letter = Generale Мо letter generated — cannot automate | 
: letters that have to be picked from the 


... T:Drive 


Refusal Grounds.  Finalize Application>Refusal Grounds - 


D nn ves 
PE Ч 
еее 
ee 


' Correspondence: Correspondence>Outgoing 


i 
i 


$ 
H 
z 
š 
š 
š 
E 
E 
š 
š 
š 
i 
š 


© f Received Via Other/VAC = set letter Send withdrawal letter — 


Е 1 If Received Ма Other/VAC = set letter : 
: to Sent š to Sent 


| | | 
| Counterfoil — —  Einalize Application» Document Issuance | 
: Things GCMS won't let us automate that you'll still have to do: mE 
| на won A Е : 
ee 2 Set Validity Date if change is required ` — I U d 


i 
ex a 
ee 
i ол 


RI 
“À 
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rene entrent н Gne Cien Cho PE ERR AN ERR E САЛАЛАР ИНИНЕН КУНУ re na er ne fa ure toe Eia teta 
H 
H 


| Eligibility & Findec | | 


————————————————————P € 


"RefusalGrounds: |  Finalize Application>Refusal Grounds 


———— 


RCO 


С Finalize Application» Document | 


· Counterfoil 
| : Issuance 


Finalize Application >Document —  . 


| : Issuance>Type = Permit – SP 


OUR tuts RICE See STR OR RATS LS LE TE SE AEE ATOE EOE ETE E CR ER RENE SEIE IEE A AE НЫКЫ ТЕНИНЕ. ЖАНЫ 
3 
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Final Decision 


Approval | | 
DEDE EI КАЕРДЕ АЕ Ма ви USD DE E A DD NS Eligibility: (blank — unless already — 


Eligibility: Failed 
Ë š Passed or Failed) 


С ит 


ПН TEN TENTE VEN TENTE TANT EUT EY ANT AUT KANAANAN TN TENTE VEN TENTE TAN eM TENTE TAN TENTE TANT EN TENTE VENT ENS PAS PIN ШЫКШЫ ЛЕДИ И ти dae f ENS ENV ENV EN EM TESTA YEATES TENTE EE PS ENV ENT EN TENTE PEN PEN ENV ENT EN VE) 


· Final Decision : Refused : Final Decision : Withdrawn 


Final Decision : Approved 


|: No letter generated — cannot automate _ 
: letters that have to be picked from ће ` 


_ : T:Drive 


POE Intro Ltr = Generate  Refusal Letter = Set — 


Study Permit = Authorized 
Original Ppt Request = Sent 


Set Validity Date 
Counterfoil = Generate 


‘eTA = Authorized 


| | Ооо — — L — — 


‘User Remarks based on Chinook entry — — 


Conditions based on Chinook entry 


| If Received Ма Other/VAC = set letter | If Received Ма Other/VAC = set letter 
: to Sent 


| to Sent 
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| р | MEN ac TUE Mc " ~ 
Ова | Eligibility: Failed 


T ————— ÁÓ————ÁÁ————Ó—— КИК КИИИН 


| Eligibility & Findec 


АИ. 


T 


x Notes tab 


| Refusal Grounds: | и "Finalize Application>Refusal Grounds 
| | Refusal Letter Details>Paragraph Туре | 


ee : 
МУ лл учсуз, 
D лл луу 
° ares 
Е со 


| Corespondence>Outgoing 


| Generate and set Print Queue 


Set Validity Date 


ЫРЫ cd ne el Ta PE bote PR RER Te A ER Ra ET ETS RSR ESS cec E ТЫСЫ НК УЕ MM CUu GG w НОР en sq 
rj 


"Finalize Application? Document | 


 Counterfoi 
I | Issuance 
| | Countertol = бепегаје 


E | eTA = Authorized 


Validity Date а 


Finalize Application Document ^ 


a | 
| : Issuance>Type = Permit — SP 
| User Remarks based on Chinook entry 


| Conditions based on Chinook entry 


4 : Set Study Permit to Authorized 


| Things GCMS won't let us automate that you'll still have to do: 
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Final Decisi 


‘Refusal — 


: Eligibility Assessment 


x | Refusal Letter = Sent 


i Refusal Letter = Sent 


tebe suse gs snags DE PERDRE AN SENAVE NENN AN ANOANO NA VA KASNE ан 
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| Eligibility: (blank — unless already 
: Passed or Failed) 


први TENTE RS EN VEN EN ы VEN EN EN VEN EN EN EN EN NR Ka aT ENV EN CENT EE NEN EN CENT ENTER CENT PST y aa 


| Епа Decision : : Withdrawn - 


NV AUT RY ONY AUT BUT ITY ONY ANT RYT ONY MUTANT ONY ANT ANT SUT ONY ANU RUT PAS EME PAT EMTEC TES ESTER TEAL PATENT ENS PEN TRS EME PAT ENV EN PAYEE AY TAT ATAY NYE PES EN ENT ENV ENTER PEN PS EN ЈЕЛА 


x Refusal Letters Details> Paragraph 
: | pe based on Chinook entry 


| No letter generated — cannot automate | 
: letters that have to be picked from the 


: T:Drive 


NN NE NN 


| Send withdrawal letter 


КОКОИН 
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Withdrawal 


x Refusal | 
Т Eligibility: (blank — unless already | 


| Passed or Failed) 


Approval | 
oe Eligibility: Failed 7 
Епа Decision : Withdrawn 


Eligibility: Passed — 
/— Final Decision : Refused 


Final Decision : Approved 
| Yes 


Activity/Field in GCMS 


Ye 
ООМА 


Eligibility Assessment 
watt 


Eligibility &Findec “5 


Final Assessment 
Refusal Letters Details» Paragraph 


x Type based on Chinook entry 


| Refusal Letter = Generate 
© No letter generated – cannot 


Finalize Application>Refusal Grounds 
= Generate 
| automate letters that have to be 
: picked from the T:Drive 


| Refusal Grounds: А 
| Refusal Letter Details>Paragraph Type 
~ Refusal Letter = Sent 


| Refusal Letter = Generate 


Correspondences Outgoing 
— x 
С 


· Correspondence: 
Generate and set P 
‚ Set Validity Date 

| Counterfoil = Generate 


| ‘Finalize Application> Document 
eTA= Authorized 
x N/A 


: Issuance 


UE E III 


Finalize Application >Document 


кик CENTRE SECTE EN CES EE SET CEE EEE ке CET CT SE STE ие еее етикета s 


А 


Permit 
: Issuance>Type = Permit — WP 
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HINOOR / GC 


secs rc bec re SR К ee 


-Final Decision Logic - WP-EXT и . .— — 


| Eligibility& Findec — 


| RefusalGrounds: 5 


· Correspondence: 


ET EN EE CAEN aya ap EN EE SEEN у 


———————— pete tr at ere t ere 


^| Correspondence>Outgoing | 


———.—————————————————————————————————— € 


Activity/Field in GCMS 


Г Eligibility Assessment — о 


: Final Assessment = 


"Notes tab 


"Finalize Application>Refusal Grounds 


x Refusal Letter Details» Paragraph Type . 


SHRED Cc eee e РМ 


i ce CT TINY 


| Finalize Application» Document = 
: Issuance | 


Finalize Application >Document | 
: Issuance>Type = Permit -WP-EXT | 


МОРА Ra Reha he Re Ra Re Re Re Ree Rea Rea А Res hes Rea Rea УСУЛУ КУЛКУНУН КЕККЕ КЕКЕК КЕКИ; S 


| If Received Via Other/VAC = set letter - 


| to Sent 


Approval 


TEligbily  — eë... 


` Final Decision: Approved ^ 


| Set Validity Date 
| Counterfoil = Generate 


| eTA = Authorized 


. Generate and set Print Queue 
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И Received Via Other/VAC = set letter 


x to Sent 


Refusal 


“Eligibility: Failed | | | | || 


` Final Decision: Refused  " 


‘Yo | 


x Refusal Letters Details> Paragraph 
: Туре based on Chinook entry 


| Refusalletter=Sent = 


Ме  _. 


„+ Send withdrawal letter == 


—————————————————————————————————————— ea 


Withdrawal 


Eligibility: (blank — unless already ` 
: Passed or Failed) 


| Final Decision: Withdrawn ^ ° 


мев 


NA 


| No letter generated -cannot ^. 
: automate letters that have to be 
_ picked from the T:Drive 


UCAYALI lliu iii iii aaa 


ПРИ 


: User Remarks based on Chinook entry : 


x Conditions based on Chinook entry 


Su 


orn ДОНИ АИ ИРАНУ РОУ RECETTE CENTER VERRONT NEUEN ANANA VNA РОТ ИДМИМАМДМИМАМИАНАЧАМАЧАНАНАНАНАНАНАЧАНАНАНАНАНАНАЧАНАНАЧАНАНАМАЧАНАНАНАНАНАНАЧАНАНАЧАЧАНАНАЧААМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМАМААМААЕ 


| If Received Ма Other/VAC = set letter 
: to Sent 


| If Received Ма Other/VAC = set letter 
: to Sent 


| Send withdrawal letter 
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TET EE EE Ie CTI EET D E E DET I EE T T CEDE I PET EI DEN DIS LT II SLI ETT ER DOI ен невин ин ER EDD CI CI CE REIER ER EREEREREERERERE EEE ede ORO RETE 


| Decision-Maker Entry in 


x Chinook 


РРА | 1 


_ If Chinook . THEN Chinook 


: If Existing GCMS 


· Final Eligibility will  Eligibility = 
: Decision = . be set to: | 
| Approved Passed | ^ o Bank Рава ||| ма 
| о LLL In Progress lla Passed Ma я 
У Not Зап... Passed 00 Ма ос 
a Recommend Interview ^ ^ Passed Va nn 
Recommend Passed = Passed _____________________ ма 
E Review Required Passed пл Ma 
Passed : Will not overwrite existing Eligibility decision, but will | ма 
— ——— Ë continue with remaining Final Decision actions о J 
_NotMet — Мо actions will be completed. Will return Error to Officer. "Eligibility is Not Me" — — — — 
Failed No actions will be completed. Will return Error to Officer "Application's Final Assessment cannot be 
T —  ————O—" Y" И — OO — € updated due to Eligibility Assessment value 
, Refused Failed ||| Blank Fald 0 MA оня 
со, ZZ. In Progress |... Failed … а 
= Not Started _________ Гед = ма [lla 
„Кесоттепа Interview Failed — — 0e Ма ____ 
_ Recommend Passed ___ Failed и ма 
_ Review Required Failed ма | 
Раззед No actions will Бе completed. Will return Error to Officer “Application’s Final Assessment cannot бе 
Le dM Nc OE Eee updated due to Eligibility Assessment value” ^ 
„Мої Met —. Failed de 
Failed : Will not overwrite existing Eligibility decision, but will 
| Withdrawal © Blank í Blank МИ Нн 
о м ш In Progress а Blank te 
„Мо Started Ba de 
Recommend Interview — ^ Blank — ооо 
, Recommend Passed — .. Blank иа 
Review Required Вак ue 
Passed Will not overwrite existing Eligibility decision, but will 
-— ÁO С continue with remaining Final Decision actions — 
.NotMet No actions will be completed. Will return Error to Officer. : “Eligibility is Not Met”... , 
Fald ||| No actions will be completed. Will return Error to Officer. “Eligibility is Failed” 
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Welcome to the Chinook Module 5 Indicator Submission Template! 


In order То submit a new set of indicators for inclusion in Chinook Module 5, you must complete 
the attached submission template. 


The submission will be reviewed by NHQ and if approved, added to the following Module 5 
indicator database for use across IRCC. 


How to Complete the Form 


IRCC Office Name: Select from the dropdown to match Chinook Module 5 Source List. 


Summary of Submission: Indicate here a brief summary of the submission, including how it was 
encountered. This is your opportunity to explain why this indicator set should be included in 
Module 5. 


Source: Select from the dropdown to match Chinook Module 5 Source List. 
Rule Origin: Select from the dropdown to match Chinook Module 5 Source List. 
Rule Type: Select from the dropdown to match Chinook Module 5 Source List. 


Criteria: Indicate the criteria/filters that will be used to identify the applications/clients which will 
be filtered for in Chinook. 


Ex. Client COB equals 
Employer CONTAINS "Engineer" 
DLI does NOT equal University of Ottawa 


Please be precise and try to ensure your criteria do not capture too wide of a group. Ensure you 
select criteria only from one module OR the other. You cannot combine criteria from Mod! and 
Mods. 


You can use equals (==), does not equal (!=), or contains (~=) 


Validity Period: 4 months is the default period for an indicator set to be included. Only provide 
justification if anything other than 4 months is required. 


Rule Logic: Provide a short explanation of the logic for rule inclusion in Chinook Module 5. 


A4223616_79-000079 


Ë $ il Immigration, Refugees Immigration, Réfugiés 

5.1 6(2)(c) and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulquée en vertu de la loi sur l'accés à l'information 


Ex. 


Rule Instructions: Indicate here the information/instruction to be displayed to user if the 
indicators are matched. 


Examples: 


Sample Application Numbers: Use this field to provide some sample application numbers which 
should match the criteria you have provided that can be tested. If the sample application 
numbers do not get flagged in Chinook, we will revert to you for additional information. 


Other: Use this section to provide any other pertinent information which could not be included in 
the above. For example, if you have suggestions for how to expand the source, origin or type 
lists, include this information in this section. 


How to submit the form: Once the form is complete, please save with the following naming 
format: 


Mods Submission — [Office Name] - [Submission Date DD.MM.YYYY] – [Sequence #] (if submitting 
multiple submissions on the same day, the sequence # should increase 


Ex. “Mod5 Submission - - 190211- 1" 


The saved submission is їо be sent to: IRCC.INRAO-AORRI.IRCC@cic.gc.ca 


Distribution within IRCC permitted 
A4223616_80-000080 


Summary of Submission: 


Rule Type: Choose ап item. 


Criteria: 


Immigration, Refugees Immigration, Réfugiés 
| + | and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
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IRCC Chinook Module 5 - Indicator Submission Template 


Submission Date: 2021-06-23 
s.16(2)(c) 


*A list of all possible filters that can be selected from is attached as Annex А. 


Validity Period: <> 
Justification: 


Rule Logic: 


Rule Instructions: 


Sample Application Numbers: 


Save as: Mod5 Submission - 


23.06.2021 - # 


Distribution within IRCC permitted 
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IRCC Chinook Module 5 – Indicator Submission Template 
Submission Date: 2021-06-23 


: s.16(2)(c) 
Annex A: Column List 


Distribution within IRCC permitted 
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IRCC Chinook Module 5 – Indicator Submission Template 


Submission Date: 2021-06-23 
s.16(2)(c) 


Distribution within IRCC permitted 
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IRCC Chinook Module 5 – Indicator Submission Template 
Submission Date: 2021-06-23 


Distribution within IRCC permitted 
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IRCC Chinook Module 5 - Indicator Submission Template 
Submission Date: 2021-06-23 


Distribution within IRCC permitted 
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IRCC Chinook Module 5 - Indicator Submission Template 
Submission Date: 2021-06-23 


Distribution within IRCC permitted 
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RODUCTIO 
Chinook is a cross-network Temporary Resident (TR) processing suite developed by International Network (IN) — 
Centralized Network (CN) and Domestic Network (DN), with the support of IT Operations. This modern solution 
invoked several IRCC talents and stimulated the synergy of the group. The project is managed by (IN) and the 


tool itself is developed and managed by (CN). 


History 


HIRAYA x x | x | — Smartbook 
(Manila) — | | nt | 


Омега! goals 
Apart from the time saving and the efficiency that chinook provides, here are the 3 main objectives: 


е Replacing various office-specific tools 
e Standardizing work sharing procedures 
e Streamlining process regardless of processing office 


Chinook Success 


à Excel as preferred 


FS tool for users Developed 


Пу users for users 


; Small, nimble team eee | £ 3e One toni 


Activity-Based 
осе па 
Viral Roll-out 


Quality processing 


Agile by Accident 


Decision-Maker 
‚ Efficiency increases 


Must-Do МАТ 
Buy-in at all Levels orditization Plan 
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Overview / Splash Page 


Chinook suite onsists of modules with an additional toolbox. It unifies (TR) Process for the 
Integrated Network (excluding extensions). 


File process flow 


ААЛААЛЛАЛААААЛААААЛАЛАЛААААЛААААЛАЛАААААААА 


File Process Flow 


3 Mod 1 ЛА Meas Ji Mod Ва i 
i Fée Management <O o h ВА с h Deddon Maker И М Pestüecdun — (^ 


Launch & documentation 


> Requirements 
CHINOOK requires IRCC Professional Laptop or Desktop, Windows & MsExcel up-to-date, your IRCC email and 
windows password and GCMS account. 


> Privacy statement 

By using Chinook, the user recognizes having read IRCC rules of ethics and confidentiality in the training module: 
Protecting and Giving Access to Information at CIC (СС5540). If itis not done yet, we invite you to do it before 

using Chinook. 


-> Access request 
Chinook project is managed by the business coordinator (IN). The development of the tool is managed by the 
(CN) experts. For more information about ask your manager. 


> Any comments, suggestions, thoughts or compliments? Please contact: “à IN Chinook mailbox 
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The Module2 is focused on value added information promoting standardization, objectivity, transparency and 
intelligibility. This module leads the pre-assessors trough an intuitive process to perform and satisfy clear 
expectations. Flexibility and customizable is built in through multiple dropdowns that can be filled to meet 
specific needs for each mission. There are also free text fields to provide maximum flexibility. 


= From current data pulls for Chinook Mod3 
= Mod2 output to GCMS must be ма Pre-Assessment Notes field (previously was via Travel 
itinerary and this practice has been discontinued in March 2020) 
= Mod3 already pulls Pre-Assessment Notes field 
o Delay of up to 12 hours for the data to be included in the next Mod3 data pull 


| Immigration, Refugees Immigration, Réfugiés 
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2. MODULE 2 SETUP 


2.1 Ensuring the link ма Works 
If you have a previous version of Mod2, you need to do following steps first to ensure the link via the 
works: 


1. Go back to your MOD2 folder 

2. Rename your old file “Chinook - Mod2" to “Chinook - Mod2 v x" 

3. Rename your "Chinook – Mod2 *::&v; version" to "Chinook - Mod2" to keep the same original 
name of the Module2 

4. Doing so, we ensure your Chinook. will call the right file and refer to the new version 

5. Right click on the new version (actually named "Chinook – Mod2"), and select "Properties" then 
customize to "Read only". 


2.2 How to set up Chinook Mod2? 
To set up Chinook Мод2, the first user will follow following steps: 


1. Goto Here GCDocs Chinook Mod2 folder and download the latest version 

2. Place the downloaded file under your MOD2 folder (your previous version location) 

3. Rename the new version "Chinook — Mod 2" (or what makes sense for your office) AND follow 
the instructions to ensure the link via the works as detailed above 

4. Open the document and click on "Pre-Assess Applications" 

5. Asfirst user, you will need to provide your GCMS ID. By default, the first user is granted Admin 
privileges. 


масок Ма 


YUYU 


Please enter your ОСМО User ID. 


) Wheel button. You will have to skip an error © Message. The setup is composed 


of three different tabs (see Picture 02 below) 


Error finding Data Source files in the current раш! 


7. Select your region and folder where all your Chinook data is stored (see Picture 02) 
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8. Save and close the document. 


If you are installing the pre-assessment module for the first time at your office, it is suggested that you re-open 
Mod2 and start customizing the pre-assessment settings. Customization functions will be covered in details in 
Section 2.2 below. 


2.3 How to Update a Version & Import Custom Settings? 

1. Click on © Import Custom Settings button and browse to select your "Chinook - Mod2 : 
version" 

2. Ignore the "Warning " message and Click "Yes" to continue when "Importing Custom Setting” is 
done. Select your ‘Data source location in your {I} drive 

3. Exit from the setting windows and the pre-assessment window. Now you can Save the Excel 
document and close it 

4. Open Chinook click on “MOD2# Pre-Assessment” and make sure you work with the 
latest version. 


ta Configuration | Customize LOB | Customize Block 


рази Oceania Please log en te BCMS > Site Map * 
Шон ше ма Sponsor Tables > LICO Table and sort 
South Asia by LICO Year (descending) to get latest 
pm — 000 000 0 0 0o o South East Asin figures. 

South Europe & th 


Update ССО data. Log on te GOATS > Site Мар > Sponsar Tables > CO тебе and 
sort by LCG Year (descending io get latest Figures. 


icpy ай customization ootions герип data source folder ice 
Leg, drop down list contents, L'CO data -- from previous MDD2 


Add ar Мер User and Admin priviegzes 


SIGNET Login Hamre - y 
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3. CUSTOMIZATION 


3.1 Customization: User privileges 
The first user to open and save a new release becomes an administrator by default 


When you click + Manage Permissions (see Picture 02), all current users with their GCMS ID and permission 
levels will be displayed. Only when you have Admin privileges, you can add, modify, or remove users. 


To add users, click "Add User". You will need to enter "SIGNET Login Name", "GCMS User ID" and "Account 
Type" (meaning level of privilege, either User or Admin). Click "Save" after filling all information. You can 
modify user's information by selecting an entry -> click "Edit User"/ "Remove User". To sort users, click on 
the down arrow next to the criteria you want to sort by. Finally, save the Excel document. 


Current Users | Testiz3 


GEMS User ID 
| Test456 


3.2 Customization: LICO (updati ing Li Eo table yearly) 
с year y) and follow following steps іп GCMS: 


Sort by LICO year (recent to old) 


Copy-Paste values in the LICO table. 
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3.3 Customization: Line of Businesses 
The current Chinook version manages 11 Lines of businesses (LoBs). An application is automatically associated 


with one LoB based on available GCMS information via Application Category & Counterfoil Category fields. The 
CUS LoB uses a special program field. Each of the 11 LoBs are customizable to the level of pre-assessment your 


office requires for its specific caseloads. There are two action buttons, either to 
blocks. 


Preview the 


Susilable Barks Selastad Босх 


Transit | VH-1] 


Study Permit Exempt [5X-1] 


Returning Student [ Ret SP 1 


Returning Worker | Ret WP l 


Study Permit [ SE 1 


Work Permit TWP] insome Creer Deposit sU 
= Hilary 1 


: Type of decumeat 
Ciber fen. 


Ош Des 


: Host ка 


25 lacame Pete Со кана Ке к 


3.4 Assign Blocks 
Select a Block from the (а) Ама 


азе Hist and click the correct arrow to 
You may want to 
can click Show Template button to display the result. 


(from) or 
then (ej Accept or Cancel your changes. Anytime, you 


ional Information 
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3.5 Preview Blocks 
A block means a group of fields that can be subdivided into sub-blocks. A block is composed of fields (free text, 


checkboxes or dropdown lists) to lead you through an intuitive pre-assessment process. 


Mod2 contains 31 different blocks. While some are specifically applicable to one LoB, others are generic and 
applicable to many. 


Example: "Family in Canada" block is intended for SPs, but can be useful for any LoBs. 


3.6 Customization: Blocks 
The current working version has 31 blocks. Each one contains a (А) Block name, a š Preview button, and may 


| Customizable items. There are 17 customizable blocks having а total of 37 customizable items. 


have also | 


het fChinnok lind 7 Ру 14. T: i Getin Һем Кйягъ 3 ВАА 13 45 


A4223616_98- 


4 START PRE-ASSESSING 


4.1 How to start pre-assessing 
From the Splash-page, click on 
tabs will pop up. 


x 
E 


4.2 Abbreviations Tab 
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“Pre-Assessment” -> í "Pre-Assess Applications", then a window with two 


Chinook Мой 2 1 v.14.1 > 


bbrevistions 


Enter Groups or App 4 List 


i* Application # List 


Paste List here 
Г Received Date 


?* in the same order I pasted them 


Chinack Мой 2 | 14.1 


Travel History 
Роу : Purpose of Visit 
icB š Line of Business. 
Dnus I Details 

НОЕ : Head of Рату 


Сав. | Country of Residence 
INVATR : iritation Letter 
DEST j Destination 

Birth Certificate 
М-АСС 1 Non-Accampanvinag 
RET Н Returning 
vU š Yalid Unti 
REY : Review 
REL 1 Relationship. 
REOS Ч Requirements 
MED ING : Medical Insurance 
F Principal Anplicant 
PPT H Passport 


This tab is where you can find a list of most abbreviations that are used in the tool. Limited to 1000 characters, 
abbreviations in Chinook are balanced between full words, first letters and abbreviations. Below are the main 


abbreviations: 


" BC 

=н CoR 

=» DEST. 

= DTLS 

" HOF 

" IELTS 

а INV. LTR 
" LICO 

" LoB 

" MED INS. 


: Birth Certificate 

: Country of Residence 

: Destination 

: Details 

: Head of Family 

: International English Language Testing System 
: Invitation Letter 

: Low Income Cut-Off 

: Line of Business 

: Medical Insurance 
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= N-ACC : Non-Accompanying 
" PA : Principal Applicant 
= PoV : Purpose of Visit 

= PPT : Passport 

= REL. : Relationship 

= REQS : Requirements 

=н RET. : Returning 

н REV. : Review 

= TH : Travel history 

" VU : Valid Until 


4.3 Enter Group# or App# List Tab: 
This tab is where users can copy and paste their application list. Up to 25 application numbers can be pasted 
at a time. To start pre-assessing, ° Clear the existing list or Paste your Application list in the ` free field, 
then specify if you want to show up the files ‹ by received date or by the order you pasted them before 
'Assess button. 


Note that current, only application numbers can be pasted in. (Group# will not work) 
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4.4 Pre-assessment block & Notes 
Chinack Мод 2 | v. 14.1 


— саит : 


|| Citizenship 


| x Country of Residence 
|| Marital Status 


Worker 
Misitor 
Hefugee 

Но Status 


— x Comments [ u 


{ Sep Notes i: GLAS 


4.5 Pre-assessment blocks 
The first section © | of the pre-assessment viewport is automatically filled with contextual data. This comes from 


the Mod3 data pull and would not appear if you are using Mod? as a standalone tool. (as in example above) Only 
“Override Category” field can be modified by pre-assessors by selecting a new LoB in the dropdown, 


The second section ° ' is the pre-assessment section which is based on Common and specific blocks depending 
‘LOB and your mission’s customizations. The pre-assessment process is filling in all blocks in the 


on the specific 
pre-assessment viewport with information from either paper or electronic files. 


No extra data pull: No extra data pull is required to use the pre-assessment module. To maximize its efficiency, 
it is recommended to at least maintain data used by Mod3 up-to-date. Mod2 uses some of Mod3 data to populate 
the contextual display's information and to determine if a pre-assessment block is relevant or not based on 
specific customization. 


Mod2 does not talk to GCMS. Users have to use Mod2 alongside with GCMS. 


! In addition of being essential when the tool is used as a standalone, this is useful in situations such as when а CUS case is 
not pre-identified or a returning student using V-1 coding instead of S-1 or any other situations in which the data on file 
does not prompt appropriate LoB blocks for pre-assessment. 
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4.6 Generate Notes 
After | Generate Notes button is clicked, the blocks will turn into a darker grey color, which helps quickly 
distinguish completed blocks from incomplete ones. To continue modifying blocks" contents, pre-assessors 


can always close the “Pre-Assessment Notes" window (see Picture 04), make necessary modification(s), and 
click “Generate Notes" again when ready. 


If a block was entirely left blank, an alert message will appear after clicking the "Generate Notes" button. 
Also, if a field is left blank in a block, it will be indicated as "Not Pre-assessed" in the notes. In these cases, 


pre-assessors need to go back to the pre-assessment window and complete all the blocks before carrying on 
next steps. 


Hote Sti ^ 


Character Count 123 


РРИСАМТ: Hot nre-a:sess 
{ STATUS Сав Not pre-assessed 
H: Hot pre-agsessed 
АМ. IN САВЕ Not pre-assessed 


4.7 Note String vs MOD3 Preview 
After clicking the "Generate Notes" button, pre-assessment notes are displayed in two ways that are both 
editable. The © Note String (see Picture 04) is to be copied into the “Pre-Assessment Notes" filed in GCMS 
(see Picture 01). This part contains pipes that are used to tell Module 3 how to display the note. Each pipe is 
translated by МООЗ as an indicator to start a new line. The MOD3 Preview is how the note will be 
displayed in МОРЗ. If the note is over 1000 characters, the Pre-Assessment Notes field in GCMS will cut the 
note at 1000 characters. Therefore, users should use the MOD3 Preview note should be copied into GCMS 
Notes. The best practice would be to mention “See GCMS Notes" in the "Pre-Assessment Notes" field, so the 
decision maker knows the pre-assessment has been completed and is available in the GCMS Notes. 
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of S - Chinock Мод 2 | 14, 


Character Count 512345678 


4.8 Character count 
Character Count is greater than 1000, the window will turn red (Picture O4) to signal that the notes are 


not compatible with the field in GCMS. If the generated notes are still copied, any characters beyond the 
1000 threshold will be cut. 


Anytime, you can view abbreviations by clicking Abbreviations or copy notes by using 


opy GCMS Notes button. 
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5.1 GENERAL INFORMATION BLOCKS 


5.1.1 Who is the Applicant? 
Purpose: to identify what an applicant’s relationship with other members of a group application is. The “Other 


Desc.” field turns from grey to white if “Other” is selected to prompt user to provide further information. 


LoB Default: This block is set as default for all 11 LoBs. 


Customization(s): 


1. By default, this block is only displayed to users if an application is part of a group. Admin users 
can change the setting by unchecking ©) Display Customization box. 

1D Customize list can contain up to 25 choices. The “Other” option is mandatory as it is linked 

to the "Other Desc." field. 


Child | 


Who is the Applicant 


Who is the Applicant Block - Display Customization 


x 2 Display "Who is the Applicant" Dock only if 
| application belongs to a group 
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5.1.2 Immigration Status in Country of Residence 
Purpose: to provide details regarding third country national applicants’ immigration status and immigration 
documents' validity. 


LoB Defaults: This block is set as default for all 11 LoBs. 


Customization(s): 


1. By default, this block is only displayed to users if an applicant's country of residence (CoR) is 
different from his/her country of birth (CoB). Admin users can change the setting by unchecking 
— Display Customization box. 

— Customize list can contain up to 25 choices in total. The “Validity date" field is prompted 
only for the status options where the "Validity date Required" is checked 


Tip > To add an extra level of information, you can create sub-categories, for example, expanding PR to PR-FC1, 
PR-FC2, PR-E, etc. 


Immigration Status in Country of Residence 


| Student 
| Worker 
| Visitor 
| Refugee 
| No Status 
 Linkrown 


Customize immigration Status in Cok & Validity Date Requirement 


kom Status in Cok Block - Display Customization 


Unknown E^ 
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5.14 Purpose of Visit 
Purpose: to provide information regarding an applicant's purpose of visit in Canada. The "Other Desc." field turns 
from grey to white if "Other" is selected to prompt user to give more information 


LoB Defaults: Applicable to most LoBs. 


Customization(s):  ) Customize list can contain up to 25 choices. The "Other" option is mandatory as it is linked 
to the "Other Desc." field. 


Tip > Create sub-categories choices if a higher level of details would be useful to the decision makers in your 
Office, for instance, specific levels of study for SP applications. 


Orher Desc. | 


Parent Customize list cf: Purpose of Travel X 
| Spouse 
| Sibling 
| Grand-Parent 
: Ext. Family 
| Tourism 
| Conference 
| Ferformance 
| Business 
| Religion 


г Mee e UU UV UU OU S OS X x Purpose of Visit 


| Child 
| Parent 
| Spouse 
| Sibling | 
| Grand-Parent | 
| Ext Family | 
| Tourism 

| Conference | 
| Performance | 
| Business x 
| Religion 
| SP-HS 

| SB-ESL 

| SP-Uni 

| SP-Voc. 
| 5Р-505 


Purpose of Visit 
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5.15 Family Items 
Purpose: to cover possible requirements associated with minor travelling to Canada. This block is non- 
mandatory. As not all situations would require the information presented in the block to be pre-assessed, it will 
not generate an alert message when left blank. Instructions should be provided to ensure the information is pre- 
assessed when warranted. “Student Guardianship Declaration” block is specific and made available only for 
minor SP applications. 


LoB Defaults: Applicable to some LoBs. 


Customization(s): By default, for the LoBs in which the block is assigned, the “Family Items” will be prompted 
for pre-assessment only based on the age limit of 16 and below. You can un-check the box for the block to always 
be prompted regardless of the age, and you can set a different age limit. 


x Provided С Net Provided 


lock based on age limit 


Age Limit: years oid and below 


18 
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5.1.6 Family in Canada 


LoB Defaults: Applicable to some LoBs. 


Customization(s): Two fields are customizable. Customize list of Family in Canada can contain up to 24 
choices in addition to the mandatory "Other" field that is used to trigger the "Other Desc." text box. In 
"Family UCI Status" is also customizable with up to 25 choices, and for each choice, you can determine whether 
or not "Validity Date" should be pre-assessed. 


Family in Canada 

i s 
i| Spouse 
i| Child | 
Ашт сіе, 
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5.1.7 Police Certificate 
Purpose: to provide information on the Police certificate requirement. 


LoB Defaults: Applicable to some LoBs. 


Customization(s): The dropdown is customizable and can contain up to 25 choices. For each choice, you can 
customize to make "Comments" text box available or not. If the "Comments" box is left blank, it will not be 
mentioned as "Not pre-assessed” in the notes. 


Customize Police Certificate 


(Police Certificate 


‘| Police Certificate 


Police Certificate 
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5.1.8 Additional information 
Purpose: This block is non-mandatory. When left blank, no alert message will appear and no "Not pre-assessed" 


remark will appear in the notes. The "Other Relevant Info" field is an ultimate flexibility and 


LoB Defaults: Applicable to all LoBs. 


Customization(s): No customization options are available for this block. 


m Aci | епа! information NAAR NUTRIT AUN ED E RE А А TN О NN NS EE D E E NN eo 
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5.1.9 Additional & Contextual Data 

Purpose: to provide extra contextual info to the 

user as it only displays information when there is a data for the applicant. 
presented right below the general contextual info. 


LoB Defaults: Applicable to all LoBs. 


Customization(s): No customization options are available for this block. 
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No input required by the 
This block should be listed first to be 
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5.2 FINACIAL BLOCKS 

Six different financial blocks are included in MOD2, offering flexibility for ways that income and savings are pre- 
assessed. LoBs currently include up to three financial blocks to complete their financial pre-assessment. Offices 
can scale it up or down depending on their specific needs. 


5.2.1 PA Income/Funds 
IMPORTANT This block has been renamed in a previous version. When importing your previous customization 


into the new version, make sure you double check the imported blocks and replace the block listed with the old 
name with the updated one. Not doing so will cause the block not to be prompted for pre-assessment at all. 


Purpose: to provide information about an applicants' Income and Savings. 

There are two main sub-blocks, "Income Details" and "Saving Details," that work independently. If "No 
proof of income provided" or "No proof of savings provided" is checked, the associated sub-block turns 
grey. If both boxes are checked, the whole block will collapse ( 


While different income/savings sources can be added, it is a good practice to provide guidance on what is the 
most relevant information and details levels required for decision-making. In order to save on characters 
and/or to make the notes easier to read, users can use “K” for thousand and “М” for million’. 


For "Type of document” fields: "Other" option is mandatory and unlock the "Other Desc." field when 
selected. Pre-assessors should then provide a short description of the document. 

For "Total" fields: If there is more than one entry and if all the entries are in the same currency, this 
field will be displayed. In all cases, the individual entries are included in the notes matching with what 
was input by the pre-assessor. 


Customization(s): Four dropdowns are customizable. Currency lists, ° апа can include up to 25 
options. Type of document lists, 
as itis linked to "Other Desc." field. 


разне fFun gs Мт 


cdncomeDetalds о, ЕЕ 
i1 NG proof of income ri i. No proof of savings provided 


Surg, MATE > Customize dist of РА Savings Currency 


i) Deposit pe 
dp History ВЪЗ 


i| OtherDesc. 


HE 


i| Savings? 1 


€€— 


ii| Other Bese. | 


Customize list ОЁ ВА Savings Tyee of Document 


OdnceomeDetasiis n 0 n e em Savings Details 709000000 0 m ; Bank stmt поразия: 
ease (нам B 


бох 


i* NO proof of income No proof of sayings provided 


? Although "G" for billion is not functional at the moment, it may become available in a future version. 
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5.2.3 Host Details 
Purpose: 


When there is no information about hosts on file, "No Host" checkbox needs to be checked, and the whole block 
will then collapse. In additional to "Rel. to PA" field, pre-assessors must indicate "Status in Canada" of the Host. 
If Host's status is either SP, WP or TRV, "Validity Date" field will be triggered to be filled in. 


Customization(s): 


2, customization with “Host Relationship to PA" and "Pre-assessment required" checkbox 
works as same as the “3rd Party Relationship to PA” and “Pre-assessment required” | 


The “Status in Canada” field is non-customizable. 


Й "deut Deb 0 jj a I š o 3 s. 


= Ma Hast 7" No Host 


Validity : 


p | | Status 
Date | не to РА] Child 


in СПА 


P Income D : Parent Rn S сг ; Г income Detalle "o nn 
| | Spouse/Fartner | x x 
| Grand-Child 
Hine 

| Extended Family 
: Friend 


income Fre 


г. еее || Type of document |" E 
Dther Desc. U | Other Desc. 


Other Desc. 
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5.2.4 income and Savings 

Purpose: Two additional blocks have been created to increase the flexibility in financial pre-assessment. These 
two blocks maybe better to use for certain LoBs or offices may prefer using these blocks than a combination of 
the previous 3 blocks in a), b), and c). Since “Amount” fields are open text fields, users can use any characters 
inside them (“K”, “M” or “G”, etc) and there is no “Total” field calculated. 


If “No proof of income provided” or “No proof of savings provided” checkbox is checked, the respective blocks 
will then collapse. 


Customization(s): Lists of Income/Savings Currency, Income/Savings From, and Income/Savings 
Document are customizable with up to 25 choices for each list. 


кичин и ииине prowideu 


income 


Custemize list af: Income Currency Customize list cf: income From Customize list of: Income Document 
CAD | PA 
Uso ; Child 
: Parent Lontract 


| Spouse/Partner 
| Friend 

| Extended Family 
| Colleague 


Pay siips 

Business Regis. 
Bank stmt deposits 
Lease {House} 
Lease Land) 

Lease {Саг} 

Lease {Truck} 
Other 


Customize list af; Savings Currency Customize list СЕ Savings From X Customize list cf: Savings Document 


Bank Statement 


PÁ 


| CAD 


Ñ обр сна Term Deposit 
| Parent 1 ак 
 Spouse/Pariner | Stocks 
| friend 
| Extended Family 


| Colleague | Other 
| Rel. Unknown | 
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5.2.5 Business Ownership 

Purpose: This is more of a "niche" block that is useful in countries where self-employment and business 
ownership is common. It is not intended to replace the income blocks for pre-assessment of income from a 
business source, but to cover extra information that would otherwise not be. 


Customization(s): Only "Owned by" dropdown list is customizable with up to 24 choices as the "Other" option 
is mandatory for the "Other Description" field to be prompted. 


5 Business Chvnership Рт : : : 
P^ ы до Business Ownership 
ГО Мо Business 


s Customize list of: Business Ownership 


Spouse 
Parent 


Туре 


f де р 
Gr an dparent PA 


АИЙ Б : a | | ars 
Parent 
Grandparent 


Business Osuvnershi | Si hi in g 
ГО No Business Child 


Friend 


fhwnedby | 


Business r^ 
Туре 


үү 
i Мо Business 
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5.3 LINE OF BUSINESS - SPECIFIC BLOCKS 
All seven pre-assessment blocks presented in this section are not customizable and specifically 
applicable to one LoB. 


5.3.1 PG-1 Requirements 
Purpose: This block works best when paired with the "Host Details" block as WHEN the value of $ TOTAL HOST 


INCOME field is in CADS, it will then be automatically populated in TOTAL HOST INCOME SCAD field. The 
block can also be used alone, but it will then require manual calculation for the “TOTAL HOST INCOME SCAD" 
field. 


There are four sub-blocks. "LICO Determination" requires minimal input to make the calculation. As soon as the 
TOTAL HOST INCOME is available, it calculates the number of family members such income can cover (^ 

If the family size is unknown, it at least provides that level of details for the decision maker. Alternatively, if only 

the family size is known but not the total income, a note will be displayed, , to say how many family members 

such income can cover. 


Ideally, we should have both information, and in that case, an information box, will appear to provide a 


feedback on whether or not the LICO requirement is met for the application. 


» d 


The other three sub-block requirements, "Letter of Support”, "Proof of Relationship", and "Medical Insurance" 
are straightforward. Users need to select appropriate options. 


s Ё ede Geet s *alidity 
si tc BS: oies EC = у: 
Ве то ВА. асра | P. Pate 


= Lump Sum 
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| Type of document А 
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: [including &pplicant/si {Bast on, mie diem entered] $00 : | (Including Applicant s): ам 


Host inc. covers up to 5 fa 
members 


| | INCOMESCAD CUT | Mot Provided 
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Proof of Relationship 
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5.3.2 Business Details (B-1) 
Purpose: to cover useful information for assessing business visitors. Users need to select an applicable option for 
each sub-block. For “Paid by", "Other Description" text field is unlocked when “Other” is selected. 


+: 


t. Applicant 1 Employer €&months { 18-28 months 
i^ Inviter © Unspecified || Ë 612 months Ü 24.36 months 


+ Other x x Ü 12-18 months £36 months 


5.3.3 Transit Details (VH-1) 
Purpose: to provide information about the category’s requirements. Users have to type the destination country, 
select one option from “Status in Destination” and then an applicable option for each of the three requirements. 


Status n 
Destination 


Student 
Worker 
Visitor 
Refugee 

Мо Status 
Unkncwn 
Visa Exempt 


| пе itinerary s Provided = Provided = Ме 
: а 51 < fi&8tonin CNE: C feistepin МО Provided U | Travelitinerare 
йшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшшщ | E qi Stop m CHD; 


| Less than 48 hour: in СВА 


4 Provided 
ied Step in МГ 


5.3.4 Short Term Student (SX-1) 

Purpose: For short-term student, "Enrollment Details" field will be unlocked for pre-assessment only if "Proof 
of Enrollment" is "Provided". Note that if prompted and left blank, the enrollment details will show as "not pre- 
assessed" in the notes. 


Enrollment Details | 
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5.3.5 Work Permit Exempt (WX-1) 
Purpose: This blocks works as the same as the "Short-Term Student" block. 


4“ Mat Provided 


x Contract г Provided # Not Provided 


Contract Details 


5.3.6 Returning Student and Returning Worker 
Purpose: "Returning Student" et "Returning Worker" block respectively provides two and three self-explanatory 
pieces of information relevant to the category. 


; СК s ID DONS 
Transcripts в in = d 


| Tu 


A In good г Mot in good > Not x 
J standing standing provided | 


WP Validity 
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5.4 SP & WP SPECIFIC BLOCKS 


5.4.1 Previous Education 

Purpose: to provide information regarding an applicant's past education. Adding multiple entries is available for 
this block. If there is no relevant information on file, "No Previous Education info provided" checkbox should be 
checked, which will then make the whole block collapse. Otherwise, users must complete all four fields, 
"Education Level", "School", "Marks", and "Abroad". 


Customization(s): The "Education Level" dropdown is customizable, and admin users can determine which levels 
school names need to Бе pre-assessed (| The "Other" option is mandatory as it unlock the "Other 
Description" field. The "Abroad" dropdown is also customizable with up to 25 options 


E Preston: £S Ба сна Е а Brevis Е а ratio т 


i” Ме Previous Education info provided | ГО Мо Previous Education info provided 


Education 
Level 


| Education 
| Level 


Матка i 


| FSL 
| Col. 

| U-BAC 

| Ш-МА 

| U-PhD 

| Vocations! 
| Other 


Previous Education 


Customize list of: Educ Abroad 


T мо 
| Yes-CAN 

| Ves-Us 

| Yes-AUS 

| език 

| Yes-EU ——— 
| Yes-Other : 


| О 


| Vocationa! 


Най ЕКЕКЕСРСЕКОКСКЕРСКСЕРСКСКЕРЕСКСКЕРЕСКСКОРЕССКЕКЕРКСКЕКЕСКСКСКЕСКСКЕЕ. 
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5.4.2 LOA Details 
Purpose: to provide information regarding an applicant’s Letter of Acceptance issued by schools in Canada. This 


block follows the same model as the “Previous Education” block. “Validity Date” of CAQ is available for pre- 
assessment, however, this information is already included in MOD3. Therefore, a mission can have its pre- 
assessors NOT pre-assess the field through the customization settings. 


Customization(s): The “CAQ” dropdown is customizable up to 25 choices and admin users can select which choice 
the “CAQ Validity Date” needs to be pre-assessed. “Program Level” works the same way, meaning only selected 


choices will enable “Program Name’ field. 


с^ Petals RAA A A AA AAAA ASAA SAANA NAN RNA EEE EEE EEE EE EEE NN и LOA Details . 2 жк | 
Г Mo LOA Details provided | 


End Cats | GÉRÉE 


Start Date | DE 


Program Name | ^ urus 


Other 
Desc. 


Comments 


| LI-FhE 
| Yocationa! 
ү Other 


LOA Details 


Program Name | 
rompted | 


САО Validity 
Date prompted 


EORR 


i] Vocational 
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5.43 IELTS 
Purpose: This block requires one option box to be selected. If the score selected is 6 or above, "All Bands at 6.0 


or above" field will be triggered. “IELTS verified" checkbox will display as "Not verified" in the pre-assessment 
notes if left unchecked and "Verified" if checked. 


Customization(s): No customization options are available for this block. 


Г Notprevided {40 19 iv Mot provided £v pre m s 


Е 5orabove POLOS eee а 5 Š P cy ° он S 


мое а 


гч, 
ще 
| 3 n er fess 45 š 


бз єп 


| All Bands at 6.0 or above yer © Ме | iv IELTS verified 


5.4.5 SP Financial Items 
IMPORTANT This block's name has been updated in a previous version. If you plan to import your previous 


customization into the new version, make sure you double check the imported blocks and replace the block 
listed with the old name with the new one. Not doing so will cause the block not to be prompted for pre- 
assessment at all. 


Purpose: This block is non-mandatory, as the covered information is not applicable to all cases. If it is 
not pre-assessed, no alert message will pop up, and no "Not Pre-assessed" remark will show up in the 
pre-assessment notes. If there is information on file, pre-assessors should use appropriate items. 
"Amount & Info" fields are open text and are enabled when checkboxes in front of them are checked. 


Customization(s): No customization options are available for this block. 


D 


p Ap Financial Items p 5555555550 


10K paid on ABC date 


Tuition Fees © Unpaid # Faid Amount & Info x 


| Guaranteed Investment Certificate [GIC] Amount & Info | 


i" Scholarship Amount & Info | 15К p 


5.4.6 First Program/Second Program 
Purpose: This block is still available but is not part of the defaults and may not be relevant anymore. The “LOA 


Details” block ensures a higher level of pre-assessment of an applicant’s intended study programs. However, it 
remains available should your office prefer to use it. 


Customization(s): No customization options are available for this block. 


f^ No pre-requisite required 


ЕСЕД + program to fo САМ 
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5.4.7 LMIA Details 
Purpose: LMIA Details block has two display possibilities. 


Note string 


Character Count 


МТА DTLS: РА named; VU 2020/12/31; X names оп LMI&IEGu. Reg.: Required- 
Ме |Ехр. Reg.: May be Reg.- Meti Not Met Lang. Reg.: Ho infa 
availabis | | 


The display appears by default and covers pre-assessments when а LMIA 15 required. The four sub- 
blocks, , Should be fully pre-assessed by selecting appropriate options. 


For Applicant named on LMIA, three fields must be pre-assessed and for > Education Requirement 
and xperience Requirement, two fields must be pre-assessed for each sub-block. If any filed is left 
blank, "Not Pre-Assessed" remark will appear in the pre-assessment notes for each missing field. 
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о B M B S Rote String um 


Character Count 


|| Citizenship š 


Application 8 | : Country of Residence 


| LMIA-EXEMPT: Cat, C20|REQ MET:|-Ltr from receying. СОН institution] REQ NOT 
| MET:|-Work contract with evidence of reciprocity)! **Dtis on 
i empl level and duration ^" |-LMIAE exemption and E 


| Comment | 


| | Аре 
: : Marital Status 


tategn py 


Override Category 


АН Веда Met 


Мао 


ALERT: | 

: LMIS-EXEMPT: Cat, C20 
i REQ MET: 

à -Ltr fram receving CDN institution 


ЕКНА-ЕХЕМРЕ 1 ar more RES unspecified 


е сЕ LP ЖЕНЕ Е: 
-**Ditls an emg, level and duration" 
1 : MISE exemption and ЕСЕ paid 


- LABA Details кыгы ‚е о | 
: Other Desr. | T 


; ШТА Exempt Requirements No Rags Met 


i Metiat 


cie or ard. level ard 


жем Я ww. 


~ 


The second display appears only when LMIA Exempt checkbox is checked. Exemption Cat. 
includes a dropdown of exemption categories. When one category is selected, its list of requirements 
will be automatically display under “LIMA Exempt Requirements”. Pre-assessors then need to confirm 
whether each requirement is met or not by checking “Met” or “Not Met”. To reduce the number of 
clicks, either “All Reqs Met” or “No Reqs Met” checkbox can be checked. 


NOTE: If a requirement is not indicated as met ог not met, an ° ALERT! message will рор up after 


clicking the “Generate Notes” button, and it will appear as “REQ UNSPECIFIED” in the pre-assessment 
notes. 
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The Exemption Category you are trying fa modify iz a default entry and 


272“ ____________ therefore name could nat he changed 


Do vou want to create Neve Entry using СТ as template instead? 


: Offer of empl. АВ or ММ 5802 
; Empioyer compliance fee ра š 
s Í G Valid С50 - entreoreneur/seif-emol. : 
| | Request from MIDI for early entry | 
| | Business plan / details of business 
Г Test: Requirement ABC 


: Search: : Category Name: 


: Requirements: 


| А75 Note from IPG under UCI 
| CH Offer of empi АВ or ЊАМ 5802 
Cii-Qc Emgiovercompiance fee paid 
Cii-PVy Valid CSQ- entrepreneur/seit-empt. 
: ci Request from MIDI for early entry 
5 C44-Post-Doctoral Fellows | cis Business pian / details of business 
| (4$-Research and Award Recepients | Cie Test: Requirement ABC 
|: Cie gO ETT EEE ROLE EE EEE EEE EEE EEE EEE OR CRE EEE EEE EEE EEE EEE EEE IEEE EEE EEE CRE CEE 
C26 


m À 0 65 
је fa P oM Pa 
па Ml be B b 


ya 


Adde: Requirements: 
Note from IP under UC 


t 


Offer of атар А# or AM 5802 
i$-Post-Doctorai Felious Employer campliance fee раје 
Чан CSG - entrepreneur/seif-empt, 


Е 


C44-Research and Award Recepients 

PS | P Request from УНЕН Far early entry 
: па tés Business plam 2 details of business 
: Кет Count: 7 ; i СБ: Test: Requirement АБС 


| Item Count: 7 


Picture 07: LMIA Exemption Category/Reguirements customization 


Customization(s): “= ИМА Exemption Category list is customizable. The "Other" is mandatory which 
will trigger the "Other Description" field. Each category requirement list, is also customizable and 
contains up to 10 requirements each. You can add new requirements by simply typing in the blank filed. 


As the current available categories are the default setting, renaming a category will result in creating a 
new category with a new name and the same template as the current category. To avoid confusion, 
admin users should remove the duplicate this would create. 


Example: Renaming "C11-Qc" category to "C11-Quebec" will not remove the “С11-Ос” category, 
but will create a "C11-Quebec" category with the same template as the "C11-Qc". 


When customizing the requirements, the number of characters should be taken into consideration. As 
the default setting does not use much abbreviation, if LMIA-exempt pre-assessment notes often go 
beyond 1000 characters, working modifications should be considered. 
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5.4.8 WP Additional Requirements 

Purpose: This block had been added to provide a quick solution while the "LMIA Exempt" part of the "LMIA 
Details" block was being developed. The block remains available, however, missions should consider removing it 
from the WP LoB and complete the customization of the exemption categories in the "LMIA Details" block 
instead. 


Customization(s): List of “WP Additional Requirements" is customizable. 


oe ра S a SZ ZE >. = t PE “КОЕ К. z F 
WP Additional Requirements Customize list of: WP Additional Requirements X 


| All Met we 
Dipioma е. 
Empi. Ltr ~-~ 
| Support Ltr 
E K кан | Commit. Cert. GCMS 
1 ЕК. ttr- At Prov. x Commit. Сеп, 
| IMM5802/1MIAEE 
Emmi. Campi. Fee 
САМ? Fee 
OCO met 
Мей 
Rfr. bir - Ati. Prov. 
| Foreign Lang. Cert. 
| Transcript 
| Cmpition Ltr Schoo! 
РМС 
Marriage Сеп. 
Biz Pla al 


: = 
ME PAET 


Comments ап ` Comments here 


5.4.9 WP Caregiver 

Purpose: to provide additional information to decision-makers on this specific WP category. This block is non- 
mandatory as it would not apply to all pre-assessments. Offices without such caseload may wish to remove it 
from their WP LoB. 


Three situations are covered. When one is selected, additional pre-assessment items, as well as “Applicant 
related to employer?” checkbox, with turn from grey to white and must be completed. 


Customization(s): No customization options are available for this block. 
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5.4.10 Offer of Employment 
Purpose: to provide information regarding an applicant's offer of employment in Canada, if there is 
one. Only if "Provided" checkbox is checked, "Salary" and "Conditions" sub-blocks will be prompted. 


Customization(s): No customization options are available for this block. 


205/hour MatchesLMiA ves © No 


ABC, XYZ 


| Conditions 
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s.17 


Author 


Description and detailed instructions of how to 
Draft vO use new Chinook + апа GCMS Chinook Tab 
(Stage 2 of Rollout) 


v1 Amendments to Biometrics Logic 
v2 Amendments to Logic 
Inclusion of SP/WP/EXT functionality 
v3 Update to screenshots and functionality for Mod 
3 — excludes Chinook+/Chinook Tab 
Contact 


16JUN2020 


Lisa Catana 


For any questions and/or comments relating to Chinook please contact the Chinook mailbox at 
IRCC.INChinook-ChinookRIIRCC Qcic.ge.ca 
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Whatis Module 3 - Decision Maker Module? 


The Module 3 - Decision Maker Module is a tool that aims to increase the quantity of decisions that an officer 


can make on any given day as well as improve the quality of those decisions. Increased efficiency is gained by 
bringing a range of pertinent information required for making decisions together in one place where it can be 


reviewed easily and effectively. Module 3 is organized in such a way that efficiencies of scale can be produced 
by processing like cases together and facilitating grouping in the finalization process. 


Set up and get started 


Setting up your | 1. For best results, огдапге workstation so that you have one monitor in а landscape 
workstation | orientation (to be used with Chinook) and your other in Portrait (to be used for GCMS). 
Set-up for | 2. Open Chinook — Module 3 ~ Viewer xisb 
Chinook | 3. Read the Disclosure dialogue box and click ОК 
Module 3 4 


—À 

pi RR 
nm 

sss са 


и 


кесе 
ML 
Sons 
ann, 
AMAA 


conse Я 
mo PRE na 
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| 4 Enter your GCMS ID: When prompted, enter your GCMS ID 


| GCMS ID 


Please enter GEMS ID: 


Data Path 


elect the Path to the Chinook Medule 3 Date 
Documents > 


= Orqarize У irs folder 


2 Searches 
This PC 
Libraries 


Network 


г. Downloads 


25 Local Documents (Personal) 
ij mcafee dip quarantined files 


Z i Microsoft 


Libraries 


Nebsyork 


GCDOCS 


aUi 


Folder name: | Data 
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Using the | ° 
Settings | 
button : 
(continued) | ° 


: 11. Column Setup Tab: Use the checkboxes to customize the Module 3 columns 
x displayed. Unchecking a box will hide that column from view. 
e Ех. If your office does not conduct pre-assessment, hide this field to save 
space on your screen. 
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Progress Bar 
and Hot Keys 


SI лл улл ыр, 
Oe. 
ananas 


— TERIER IPEN gs 


©, ы; Š 
EM 
да“ 
чу 


осу, 


: 12. Progress Bar: On the left hand side of the Module З worksheet, there is a progress 
| bar for users to easily see the number of applications entered into Ше tool, and how 

many have been actioned. The progress bar will update as you complete the Action 
column for any application. 


| 13. Navigation: Аз Chinook is an Excel based tool, you can use hot-keys in Excel to 


facilitate navigation. The Chinook Decision Maker Module has various hotkeys built in 
to limit the user's need to use the mouse. Hotkeys options are indicated by 
underlining a letter on the button/action. 
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See below for some examples: 


Home/Debut Will return your viewer back to Column 
F. 


ALT+D Open Display Popup 
ALT+L Launch Action List 
ALT +5 Launch Input Apps Window 
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Inputting & Reviewing Applications in Module 3 


Inputting 1. Input Applications 
Apps | e To input applications, click the при? Apps button on the left hand Tool Menu. 


е А warning message will pop-up advising that any filters/sorting currently used on the Module З 
sheet will be cleared. Click Уез to proceed. 


Tou may have Filters and/or Sorting enabled these will be 
cleared to proceed! Do you wish to proceed? 


e Enter Application numbers and/or Group numbers in the Input Apps window when prompted. 
Click input Applications when complete. 


NOTE: If you enter both Group and Applications numbers, the group numbers will be pasted in 
first to the tool, then the application numbers. 


Input &pps 


Enter Application and/or Group Mumbers below: 


22222222 
4133333333 
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| e Once applications entered, Ше tool will advise that is about to retrieve the data and may appear 
Inputting | unresponsive. Click Уез and wait for the data to Бе populated for the applications entered. 


Apps 
(continued) 


Thee wil Reteumve ti 
urdesponsi 


Reviewing 2 Each row in Module 3 will display the relevant information for the application. Use the Serna in пе 
Application s POROM па! are corner r of the wo rk book to see more ШО: ПИ На 


ones 


TOP ses еи ел 


af 
"d 


Е. 
муу к. 
s 
BRL „| 


ллу а 


pa DELL 
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| e Client & Application Information: All the info under the Client & Application Info section is 
Reviewing | presented just as the client has declared in their application forms. 


Applications - 


| e Activity & Employer/School/Facility: The default will display the client's stated activities in 
(continued) у p oy y рау 


reverse chronological order. To view all declared employment/education history simply click 
anywhere in the cell to expand to full view. 


Activity & Employer/Schoal/Facility 


38788 - Business Owner (Car Re 
- irinidad and Tobago 


2013/01 to 2016/06 - Student / Étudiant Waw 
И есето (ЕКрота, Edo state, Nigeria - [88 - 


TR 2014/06 : Have you ever b 


| 2014/06 : Have you ever been 
refused a visa or permit, denied entry 
or ordered to ваге Canada or any 
other country? 


Add D DS 


е Previous GCMS History: 


CHINOOK MODULE 3- USER MANUAL 12 


A4223616 140-000140 


Immigration, Refugees Immigration, Réfugiés 
| + il and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulquée en vertu de la loi sur l'accés à l'information 


s.16(2)(c) 


Reviewing | 
Applications - 
(continued | 
nous GOMS History 
Sorting & | 3. There are а number of ways use simple Excel functions to help organize the applications and the data in 
Filtering | Module 3 using the Sort/Filter drop-down button on each column. 
| 4. Sorting: 
| е Sort À to £ or Sort £ to А: These will sort the list of data in alphabetical order or reverse 
alphabetical order. 
CHINOOK MODULE 3- USER MANUAL 13 
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Sorting & 
Filtering 
(continued) 
е Мо ауегей Sort: To combine different elements, click the down arrow and select “Sort by 
Color” (even if there are no colors) and then click “Custom Sort’. This will provide options to run 
a multilayered sort first sorting by one column, and then another within that initial sort. 
NOTE: Be careful when sorting and filtering that you don't accidently split groups (by applying filters 
that do not apply to all members of that group). 
(5. Filtering: 
е Filter Checkboxes: Use the checkboxes to filter your list. For example for the Citizenship 
column, you can restrict view to only applications of the same country. 
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Sorting & x ° 
Filtering | 
Continued) 


И (Select АШ 
1980/08 to 2012/07. 
1983/07 to sera ee 
А 2008/12 to вена 
3011/08 to 2014/05. 
2014/03 to 2018/03. 
2018/01 to 2016/04 
А 2016712 to 2020/01 - 


ise * to represent any series of characters 
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s.19(1) 
Finalizing Applications in Chinook 


Using the | 1. 


The Action column is where to indicate the intended action/decision to be taken for each 
Action кари 
Column 


application. Review the application and the information provided in Chinook. When you've 
determined what action is needed, click on &c£ior column cell corresponding to the 
application. 


+ 
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E 
+, 
3 
% 
A 
Ф 
ка 
+ 
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DA "Hover over feature: Hover over any cell in the Action column to quickly view the notes 
| entered for ап a 


D 


з Working Note: This field can | be used as an core: ‘post-it GE p mark any _ 


Боа — 


particular or special action required on an application. The working note DOES NOT get 
included as part of the note to be copied into the Notes tab. It is only for reference. For 


example, as you review the application and had concerns of the client's employment, you 
could enter a working note stating "review employment documents” as a reminder 
4 


To enter an action for a single application: Highlight the Action cell corresponding to 
an application to launch the Action Window 


To enter an action for a multiple applications: In the Action column, highlight multiple 
cells for the corresponding applications to launch the Action Window then enter in the 
desired action and click Save Action & Notes 
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Usingthe | Alternatively, enter the action on а single application, then click hold down Ше Action се! 
Action | and drag across all the application for which you want the action to apply. 

Column | 

(continued) 


| 6. Approvals: You will be presented with the following Action Window. 


Иан, 
— Па nn ne 
СУ 


ее RSS SSI 
»P 


5 Sw = 


7. Refusals: You will be presented with the following Action Window. 


— aa 


sans 
—ÓÀ 
Coc 


Click the Арргока! checkbox. 
Ensure the correct line of business is selected from the drop-down menu. 
Once your desired actions have been entered c/ick Save Action & Notes 
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Click the Кет иза! checkbox. 


Ensure the correct line of business is selected from the drop-down menu. 
Edit Deactivated: This button will activate the edit function for each refusal 
ground. Select it before you enter your refusal grounds, and it will allow you 
to edit each ground separately. 

Refusal Reasons: Check the boxes that correspond to your refusal grounds. 
Refusal Note Generator For each refusal ground selected, a corresponding 
line will be added to the refusal note. For certain refusal grounds, multiple 
options will be available, and you will be prompted to amend the text to 
reflect your application. 


Once your desired actions have been entered с/с Save Action & Notes 
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Usingthe 
Action 
Column 
(continued) 
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x 8. Other: You will be presented with the following Action Window. 
| e Click the Other checkbox. 
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Ensure the correct line of business is selected from the drop-down menu. 
Once your desired actions have been entered с/с Save Action & Notes 
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9. Withdrawal: You will be presented with the following Action Window. 
e Click the @ther checkbox. 
e Ensure the correct line of business is selected from the drop-down menu. 
е Once your desired actions have been entered ciek Save Action & Notes 
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Creating Action Lists 


Using the | 1. After completing review of applications and entering intended actions — click the Acten 
ActionList - List button. This will compile a series of application lists and query strings to facilitate batch 
Button | processing in GCMS. Any working notes that you have indicated will also be carried over to 
| the lists. А separate list will be created for each Action as follows: 
е Approvals 
Withdrawals 
Other (one list for each group of applications with the same action) 
Refusals (one list for each group of applications with the same refusal grounds) 
No Action: list of files where no action was indicated 


2. After clicking the Action list button, a pop-up will appear to confirm if you would like to 
| have the applications removed from the Decision Maker module. 

e Click "23 to keep all applications listed in your Module З session 

е Click ë to remove the completed applications from your Module З session. 


MODULE 3 - Decision Maker 


Со vant to clear а the Applications with an associated 
action from the Viewer: 


| 3. Once you have clicked either “23 or KC, the following pop-up will appear to inform you 
| that the actions lists have been created. Click Ок 


ОЩЕ 3 - Decision Maker 


иди ac causer ALa Catana Documents Chinook Action 
List 2020-07-03 1-39-40 РМ, т 
Action List was created! 


| 4. А new worksheet will automatically open for the action lists. Each tab of the worksheet will 
| represent a different action: 
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Autosave Feature 


Retrieving | Chinook Module 3 generates and saves automatically an Action List every 15 minutes in the 

Autosaved | user's temporary folder. This feature was developed to avoid losing all the work done in the 
| · event of an unexpected crash. 

Action List 


| To retrieve the autosaved Action List, open your user temporary folder by typing %temp% in 
а “Windows Explorer” window and pressing “Enter”: 


x Then look for the file "Chinook ActionList AutoSave.xlsm" and open it. 


| Once the file is opened, you will see the actions that you had already entered in the “Action” 
| column at the time the last autosave was done. You can then use the file lists to enter your 
_ decisions in GCMS and to keep working in Module 3. 


x Note that this file is replaced every time it is saved, every 15 minutes. That means that if you 


x want to keep a copy of the files as they were after a crash, you will need to save it in another 
: location. 
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Best Practices for Paper Applications 
Processing E! 
Paper | 
Application 
sin Chinook | 
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Chinook is a cross-network Temporary Resident (TR) processing suite developed by International 
Network (IN) — Centralized Network (CN) and Domestic Network (DN), with the support of IT 
Operations. This modern solution invoked several IRCC talents and stimulated the synergy of the 


group. 


History 


HIRAYA | | МОМА | | Smartbook 


Overall goals 

Apart from the time saving and the efficiency that Chinook provides, there are the 3 main objectives: 
e Replacing various office-specific tools 
e Standardizing work sharing procedures 
e Streamlining process regardless of processing office 


Chinook Success 


Developed 
by users for users 


· One too: 
for everyone 


Based 


| SUCCESS 


mm 
3 


Decishon- Maker зи | , | 
Efficiency increases À | | _-_______ Áo D 


Mlust-Do МАТ 
Prioritization Plan 


Buy-in at all Levels 
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Overview 


Chinook suite consists of six (6) modules with an additional toolbox. It unifies TR Process for the 
Integrated Network (excluding extensions). 


Launch & documentation 


Requirements 
CHINOOK requires IRCC Professional Laptop or Desktop, Windows & MS Excel up-to-date, your IRCC 
email and windows password and GCMS account. 


Privacy statement 

By using Chinook, the user recognizes having read IRCC rules of ethics and confidentiality in the 
training module: 2 Protecting and Giving Access to Information at CIC (CC5540). If it is not done yet, 
we invite you to do it before using Chinook. 


Access request 

Chinook project is managed by the business coordinator (IN). For more information about ask your 
manager. 

> Any comments, suggestions, thoughts or compliments? Please contact: IN Chinook / Chinook RI 


(RCC 


File process flow 


Mod 1 РА меда IA Medi ÍL мода j ` Medi jo Mad 8 
в Bile Management — — +. Pre Amemsment © а. Decii Maker ^0 и-пи 3 E 
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s.16(2)(c) 


The MOD1 is based on 4 files and allows users to perform: 
e File triage management 
e File assignment 


Al AppWorkloadDB 
Chi nock = Е BAS 


| Chinook - Mod 1 


S The database AppWorkloadDB.mdb 


Data Warehouse | Chinook - Mod 1.csv 
Schema .ini 


With Chinook, the Task Manager automatically loads all of the required information into a single Task 
Manager window. Where applications are ordered by the next task or activity required in the 
processing continuum for the officer review. Task manager benefits: 

e Avoids manual queries in GCMS 

e Provides an instant snapshot of office TR Caseload 


initial Setup 

A pristine version of Module 1 that has not yet been configured will automatically make its first user 
into an Administrator. It is recommended that any new setup of the system is performed by one of 
the users who will have administrator privileges. Setup is performed by officers with administrator 
permissions. 


Click on the MOD1 File Management, from Chinook main interface A macro-enabled 
Excel file opens: hinook — FMS.xlsm. You are invited to click on the ` _ Launch button, then оп 
'OK button. 


.hinook - Mod 1 


AppWorkloadDB.mdt 
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ОАЕ «кани ТЕ Messe СИНЕ а new database 


Check. the box and to lead Chinook to Ше new database location then save your changes. 


Setup Database Fath 


Se ect the database whose path you wish to change 


Current Рав: ________ | l1 — 


Turning off tool now. 


On the first use, you need to Š Restart Chinook. Click the € Launch button. You have to 


and is; Valid your GCMS ID. If you do not have access to GCMS, ask your GCMS access coordinator. 
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Setup & Administration 
This customizing section contains 3 main tabs: Data options, Admin options and Full File List 
In this module, we will focus only on Full File List options. 


š, Data options 


Data upload for offices of interests 

This part of the program is also managed by officers with administrator permissions. The first step 
consists on downloading the Mod 1 data set from the EDW folder into the designated Data folder in 
the local drive. Here is the link to the Chinook EDW folder. 


Task A&banoger Ман 


Launch Chinook FMS button again then (2) Setup & Administration button to open and finish 
your setup & administration. (С. 


browse to your warehouse database then upload the file named: 
Chinook - Mod 1.csv 
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| Full File List | 


Date Purge Option 


Browse 


database 


жї i 3 4 : 
d f d 1 In за 4 ыз Tass KO ER otto тетот ттт ттт тотто тоте ттт ттт encens eee Eee 


Coming Soon 


Сепегаїе Ше list of offices. 


‘Upload Data and 


LSY Pie Detected 


Module 1 - Data Upload for Offices of interest 


populated. 
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Select the office(s) you wish to upload 


ie Detectegd 


Module 1 - Data Upload for Offices of interes! 


Select |= the offices you want to upload, click ‘= the ADD button then click ‘the next button. The 
office selection will be saved and appear each time you upload the data in Module 1. 
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to database is established. The data will be fetched from the Excel file. 
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Before the upload is complete, you have the option to: © =; Merge new and processed files with 
applications that are duplicates and have not changed their state in GCMS so that applications pulled 
previously but not processed will not appear as available in Module 1; Cancel the upload; and 
Overwrite as normal if duplicates are encountered so that applications pulled previously but not 
processed will appear as available in Module 1. 


cation Upload Choc 


shed or ` = Export the list to Excel. 


Close the dialogue box when the upload is n 


Progress Indicator 


Module 1 - File Upload 
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Duplicates updated in the Application fable, unchanged Processed Apps are restored. 
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Precise ‘= Responsibility, 
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5.17 


Tool Version 1.006 Database Versiom i 


Task Manager мат 


Weorkahar 


~ Count of Applceth 1 r List of Applications 


Task identifier 


S$ofAppicetions (| Обје fée Date xÇ eApp Nisrepresentation 


____ 


——————————————————————À 


Fa 
СЕ 


Select your tasks and the ` © мие! of applications you want to assign to your GCMS ID. 
Generate your list. When a _ List of application tasks appears, © = open the results in Excel. 


_ | 


= Ifyou return back to the ‘= Task, you will find that the 
deducted from the global list on the shelf meaning that other officers cannot tap into your list. 

& The activity “eApps No Match" contains the files without group or some other missing 
information. 


с You can perform a ‘= Multiple task selection to grab files from different eApps. 


Tool Version: 1,006 Database Version: 1.2 


Task Manager Main 


Rupane oo 


Total # of Anpücations Available: 


Search Орнок 
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In the Excel file, you can copy-paste the © )e-App Misrepresentation code in GCMS to finish the work. 


ES 
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Chinook strings the files for you and you do not have to use any tool to make a query string for 
applications or groups to perform your queries. 


не 
pS 

шох 

«Мо 


Chinook use the FIFO (First-In-First-Out) method to select the applications when you assign them to 
yourself. The tool assigns the oldest applications first (oldest received data) and if there is an 
application in a group, the other members of the group will be assigned to your GCMS ID as well (they 


have to be processed together in other Mods) 


Module 1 now includes two new filters for Country of Residence (CoR) or Citizenship. 


Filtering Ори 
Worksharing RC | | пе 
PCT къпе НЕ S mL : : E 
1 = SS SS рия: 
š 
~ Z Ра 
Primary Office 


Responsibiity 


After selecting Filter, you will be able to apply the country filter individually to the activities by clicking 
on the country name and choosing Select. 


Armenia 
Bosnia and Herzegovina 
Cyprus 

Djibouti, Republic af 

El Salvador 

Ethiopia 

Georgia 

Germany, Federal Republic 4 


ireland, Republic Of 
Israel 
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5.17 


Š Admin Options 


Manage permissions 


Module 1 - User permissions 


г Setup Current Users 


Windows User Мавы 


Permission Level 


(—— DE 


RIRE 


ee M x 


This section is managed by the local administrator to customize изег 5 profile. 
Put the _ GCMS user name, the o Permission level, then 


SEES 


Anytime, you can check the € Current user's setup. 


85 


Cancel your settings. 


Change Rule priority 


E xxt 


Rule Priontization 


Select the Rule you want to prioritize, Jump by one or by 10 using the ` ` Rank organizer buttons. 
Check your ` ` Rule prioritization before you ` Save changes. 
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insert, Disable or Enable an Activity 


shinee $06 Duminse Versenc f 


Task Manager Moin 


To create, eae or enable activities, click on the Setup & Administration button, select 


Manage permissions for users. 


— SE ~ z P= =: E ше Ба Ida 5 В Ус. 
А Re-order the rule priority for your mission. 
s y + 


Add or remove Activity for your mission. 


Add, remove, or тод Ну countries. 


To insert a new activity, navigate to the 5; Manage Activity tab and enter the (3; Responsibility, (0) 
Processing Stage, (с) Activity Name, and ë and (е) Activity Description. (Note: the Activity 
Description entered will not affect the activity function and can be the same as the Activity Name. 
Confirm your action by clicking (~ Insert New Activity button. 
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Module 1 - Task Editor 


пне 


RJ гы Мома IS је 


въ од Cho cnm Ch МӘ 


Processing Stage 


i Activity Description (© Activity Description 


Please check all words spelling starting from УУвА 
If you need to define a Word, Please put the vor 
Гошо) under square bracket, 


с follows 


Li 


Ignore 


To disable or enable an activity, navigate to the Set Activity Rule tab. You can then _ Disable or 
Enable activities. Click _ Reset Form if you want to enable all the activities in the right panel. 
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Module 1 - Task Editor 
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Manage Activity) Set Activity Rule 
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Disable Task Enabie Task 


£F: 
EADE 
eApp 
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Country customization 


To customize a country in the list, click on the Country, modify * GCMS country code ог the 


name then  - Save or Clear to return back to the whole list. 


Modus 1 - Country Customization 


ттен бош 
зае teary $ 


Distribution graph 


In this section you can visualize the chart related to your results. 
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Qum 
FR 


Database path 


Lead Chinook to your database and save your changes. For more details, how to perform this setup, 
visit the section named `5 Initial setu 


AppMWorkloadDB.mdb 
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b Full File List 
Edit Activities & Modify Rules 


doni Versio 3.006 Database Version 1.43 


Task Manager Main 
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Criteria’s can be 
Create a new criteria or  Edit/Modify an existing one. Once completed Click 
save changes and close the window. 


SAVE Button to 
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s.16(2)(c) 


Ré зе: 


ка ра в 


Create / Edit criteria 


Create a new criteria, enter the (а) New criteria пате, a list of (b) Similar criteria appears. 
Click on (с) ADD button to prepare the (dj List of new criteria’s їо be (е) Saved. 


Edit/Modify an existing criteria, lookup for (а) Key word, select your {b} criteria to (с) Rename 
it or (d) Edit the country list. Verify your (e) pending changes before you (f) Save or Cancel. 


ud Ра ав Thon кюте 
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Transitioning to Module 1 

Module 1 is an inventory management tool for file triage and activity assignment. It replaces the need 
for various office-specific tools and GCMS queries. Module 1 automatically triages open applications 
according to the activity that needs to be completed next, and allows users to work on applications 
generated from a list of activity lines. 


Module 1 streamlines the TR process regardless of processing office and allows for standardized work 
sharing procedures across the network. For Module 1 to correctly triage files into the required activity 
lines, officers must follow the standard operating procedures. 


Transitioning to Module 1 and adjusting office file management procedures may take up-front 
resources but will deliver on efficiencies and time savings. Offices are encouraged to go through the 
standard operating procedures laid out in the activity dictionary to understand how each Module 1 
activity should be handled in GCMS. 


Helpful points to remember: 

e Each activity line in Module 1 corresponds to a specific file state and action required in GCMS. 
Files move from one activity line to another after the required action is completed in GCMS 
and the file is ready for the subsequent action. 

e Module 1 does not use paper file locations, organizations, temporary processing groups or 
GCMS user IDs for file management. Users should refrain from using these other methods to 
track files in GCMS, and GCMS assigned to fields must be cleared before setting up Module 1. 

e Key file stages and their corresponding eligibility statuses are below. If your office does not 
follow these statuses, it is recommended that you choose a day to switch over your entire TR 
inventory accordingly. 

e Key activities and their corresponding actions in GCMS for handling correspondence 


such as by creating or grouping pre-assessment or officer review lines by 
purpose of visit. However, offices should not deviate from the standard operating procedures 
and corresponding file states. 


Eligibility Status 


LN W ka 
fees, biometrics) 
Passed and it is now ready for officer review 


Officer Review Passed/Failed/Recommend An officer has reviewed the file and made a 
Interview decision or requested additional items (e.g, 
documents, verifications) 


Post-Decision Passed/Failed An officer made a decision on the file and it is 
now ready for finalization (e.g., passport 
request, visa printing). 
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Specific procedures 


Generalities 
If you are currently using paper file locations or Organizations to manage your TR inventory, Chinook 
Taskmaster doesn't care. Those fields are not included in the module. However, Chinook Taskmaster 
has two rules which may conflict with your current inventory management system: 

= Applications in permanent groups are kept together 

= Applications that have a value in the Assigned То field can only be pulled by that person 


Make sure that the Assigned To field is used sparingly; it should only be used when one specific 
person should perform the next task. It should not be used for routine file distribution or other 


Close also Temporary Processing groups when you are done with them. There is an activity line in 
Module 1, Temporary Groups Open Ready for Review, to assist with inventory cleanup. 


You are encouraged to perform a cleanup of Assigned To and obsolete temporary groups before 
using Chinook Taskmaster. If you don't, you may see unexpected results. 


Chinook Taskmaster includes a No Match activity. Applications in this list do not match any activity, 
and are therefore off the rails or exceptional. A best practice is to include a quality control in your 
process, to review applications into the No Match activity, and provide feedback on correct file 
management. 


Work-Sharing Procedures 

You may be sharing or helping with some part of a TR caseload with another office. In this 
arrangement, the Primary Office remains that of the office primarily responsible for the caseload. 
Shared applications are processed by users in the other office with a GCMS role in the Primary Office. 
These SOPs do not apply to applications that are transferred to another office. 


Work-sharing offices should ensure that they are using centralized data pulls for their own office and 
their workshare offices. The other office should be a secondary office on the applications. If not, you 
will need to perform a workaround (see below). 


If you are working on caseloads for multiple primary offices, you can load the daily data for those 
offices and then use the Primary Office filter to select different workshare offices in the Taskmaster. 


Secondary Office workaround 
Use these workarounds if the other office is not a secondary office. 

1. If you have a role in the secondary office, you can transfer the applications to the secondary 
office and then using your secondary office role, transfer them back to the primary office. This 
will set the other office as secondary on the applications. 

2. Alternatively, do not set the other office as a secondary office; instead, you will assign the 
applications to individual users in the other office. 
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Primary Office 
Pull applications in Taskmaster for the activity that you wish to share with the work-sharing office. 
If the other office is a secondary office: 
1. Query for the applications in GCMS under IMM » TR 
2. Use Change Records to set the "Assigned To" to the RC code of the other office (e.g. 
If the other office is not a secondary office: 
1. Query for the applications in GCMS under  ММЪТК 
2. Use Change Records to set the "Assigned To" to the GCMS User ID of the intended user 


Other Office 
Use the Work-sharing RC Code/ Assigned to toggle to find applications assigned to your office or User 
ID. 
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s.16(2)(c) 


Appendix 1: Module 1 Correspondence Handling 


| Fees Outgoing Fees are Null Null or Review Change to 
x Correspondence Outstanding Required if file Received 
Request Letter, check done 


Requested Item 
Payment Receipt 


|! Screening Outgoing Null Null or Review Change to 
| documents Correspondence Required if file Received 
| Request Letter, check done 
Requested Item 
— varies — —O——————————————— 
| Any other Outgoing none Recommend Null or Review Change to 
| documents Correspondence Interview Required if file Received 
x except САО or Request Letter, check done 
| Рагепта! Requested Item 
Consent —— — а/е II s s s s s s s s s s s ss s 
| CAQ ог Outgoing none Review Do not change, Change to 
| Рагепта! Соггезропдепсе Required and do not assign Received 
| Consent Request Letter, 
| Requested Item is 
any of 'CAQ’, 
‘Parent Consent 
Letter’, 
‘Custodianship 
Decl. IMM5646', 
‘Parent 
Authorization to 
w Travel шшш 
Eligibility — — ^— — 0000000000000 
| Any Outgoing none Recommend Recommend Keep at 
| documents Correspondence Interview Interview and Provided 
| except CAQ ог Request Letter, assign to requester 
| Parental Requested Item 
Consent ____ ме a S S S 5 
_Post-Eligibility 
| CAQ ог Outgoing none Passed Passed Change to 
| Parental Correspondence Received 
| Consent Request Letter, 
| Requested Item is 
any of 'CAQ’, 


Parent Consent 
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Letter, 
‘Custodianship 
Decl. IMM5646', 
‘Parent 
Authorization to 
Travel 


| Procedural Outgoing Medical is Any Any and assignto Кеер at 
| Fairness Correspondence Failed requester Provided 
| Response Item Procedural 
| Fairness Letter, 
Requested Пет 
varies 
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Hickey.Donna 

From: IN Chinook / Chinook RI (IRCC) 

Sent: July 3, 2020 2:26 PM 

To: IN Chinook / Chinook RI (IRCC); Catana.Lisa; 


Kedney-Bolduc.Lydia; 

Oickle.Natasha; 
@international.gc.ca’; 

@international.gc.ca’; 
‘Christian.Raymond@international.gc.ca’; 
Clack.Trevor; Daponte.Andie; | B 
Manhas.Davinder; 
Mpaka.Manzi-Serge; Pearson.Ryan; 

@international.gc.ca’; 

Alexis Fernandez’; 
‘Alissar.Ribahi@international.gc.ca’; 
Amirault.Chantal; 
| @international.gc.ca’; 
@international.gc.ca’; Brisebois.Eve; 

@international.gc.ca’; 
@international.gc.ca’; 
‘Christian.Raymond @international.gc.ca’; 
Daoud.Yomna; 


w =. 


@international.gc.ca’; 
@international.gc.ca'; Gullins.Sarah; 
3international.gc.ca'; 
@international.gc.ca’; ` 
Landry.Tyler; 
Lee Joseph; 
Mea.Andjou-William; 
mE . ((Qinternational.gc.ca'; 
Montgomery.Karyne; Morin LacelleJean Simon; 
Parkinson Joshua; | 


3international.gc.ca'; ‘Prosper 
Kuwonu'; | Dinternational.gc.ca’; 
@international.gc.ca’; 
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To: | @international.gc.ca’; “У 
Сс: @international.gc.ca’; 
@international.gc.ca’; 
Subject: Amended - HEADS UP - Minor release of Chinook 
Module 3 - 06-JUL-2020 
Attachments: Setting up a Chinook Testing Lab 


Folder Nov2019.docx; 
Card DevelopmentNotes.docx; Chinook Module 1 
Activity Dictionary - Global Rule Set - 23.06.20.xlsx 


Hello Chinook Experts: 


We are ready to release our second to last release on Monday, July 6“, 2020 with some changes to Modules 344 as well 
as an updated Module 1 with updated | The change to the data pulls from EDW will be reflected 
in the Monday evening extracts between 18:30 and 19:00 (EDT). 


We have a webinar training plan from mid-July to early September set now and you should be receiving invitations to 
those sessions next week. The webinars will be recorded for those unable to make the webinars. 


For those offices using Module 1, if you require some assistance with the Or! с: is 
гои may have | ` 3lease email | | | and the IN Chinook mailbox 
assistance. 


We are ready for a minor release of Chinook Module 3 that will resolve several issues raised by offices globally. This 
version has been tested in various offices and is an improvement over current versions. 


The version you MUST update to is 4.7.19. You must replace the older versions currently installed at your missions 
(4.7.16). A reminder that you can verify the version number by hovering over cell B1. 


We have also provided a reference document for creating a Chinook testing folder. Depending on the size of the IRCC 
office and other factors, the Chinook Area Expert may want to test the updated version ш Module 3 with a limited 
number of users/workstations. This will allow the expert to confirm that the tool is cuum ee 

. Once the expert is satisfied with stability, the tool update 
can then be rolled out to more users. See the attached document for more details. 


Main updates: 
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e Anew disclaimer has been added when Chinook Module З launches. 


s.16(2)(c) 
s.17 
е [he Mod 3 has been removed. We realize this may be a disappointment to some of you. On the plus 
side, this means Mod 3 should load quicker. ' MM С 05 | 
e We've amended some of the language inthe and some options will now 


This requirement was added after collaboration with Litigation Management Division. 
e Note: A minor update was made in version 4.7.17 which added 


Module 3 pulls the most recently updated entered into GCMS 777 ^^ ` ` 
| and analyzes it against the of each applicant. The | D information is then 
displayed in the | | | | For more details, please see the attached development notes. 
I коо em 
which will have to be by the user. This will have to be | by the 
user until the and “ button is fully operational. Testing will continue once Mls are 


lifted on TRVs. 


FILES TO DOWNLOAD: 


1) Updated Module 3 (version 4.7.19) 

There are versions compiled for each version of MSOffice as follows: 
e М5О се 2013 — Chinook - Module 3- Viewer - O13 Build.xlsb 
e MSOffice 2016 — Chinook - Module 3- Viewer - O16 Build.xlsb 


Note: In order to ensure all users in your office can access Module 3, please download all build files. Once these are 
properly installed, the updated | page will automatically select the correct build of Module 3 depending 
alled Windows/Office versions. 


В „Е oe FB 
RFE ow eke ЕТ LE E UE 
PUPE ERE EE PEER mb ORE 
BE SSP ВВ Ев „Р RE 


/otcs/cs.exe ?func=| 


үөү A 


| 


obild=249816138&obiAction=browse&view lype=1 


лиман: (version 1.2) 
You must replace the older version currently installed at your mission. With: . - version 1.2, you 
can now verify the version number by hovering over cell B1. 


3 
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s.16(2)(c) 
a s.17 
3) Updated а іпі 
Тһе updated Schema.ini MUST be ка in the data folder (same location as Mod3.xlsb): 
4) Daily Data Downloads 
А reminder that the zip folder that your office downloads daily will contains 4 files. 
1. [NAME OF REGION] – Mod 3-Cols.csv 
2. [NAME OF REGION] – Мод 3-Hist.csv 
3. Мод 3.xisb 
4. Мод 5.xlsb 
5. Optionally: Get the ' file as well as your regional Module 3 data files from the 
6. Optionally: Place the n the same folder as the Module 3 Data (this 


needs to be done every time the Module 3 data is updated as it only contains the info for the current clients from 
the Module 3 data set). 


fie: //nijiesis6857/EDW CHINOOK/ 


Folder Structure: 
Reminder of what your folders will look like: 


Your data folder should contain the 


FINAL IMPORTANT INSTRUCTIONS: 
Once you have downloaded the new Module 3 (4. Z: 19) builds and replaced the old version(s), the initial user MUST 
open Module 3, MEM |. ве тие and then close 

Furthermore, the initial user MUST do this step for each of the different builds corresponding to the MSOffice versions 
used in your IRCC workplace from a workstation which has that build of MSOffice installed. 


Eg. Office has users on both MSOffice 2016 and MSOffice 2013. Therefore, after downloading the files into the 
appropriate file еа ШЕ initia user would open ona 
workstation running * fit 3andset . and before clicking Next, the initial 
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user would open on a workstation running М5О се 2016 
and set t before clicking. 

Users should always access | as it verifies and ensures that 
the correct read-only version of the tool is opened based on the installed version of Office. Furthermore, in order to 
avoid instability with the Chinook processing suite, users should turn off ___ whenever possible. For more 
information on see the Microsoft article, 


Please forward this message to anyone in your region who is using Module 3 and provide them with assistance as 
necessary. 


For error reporting, please be sure to paste the Error Reporting Template below into an email and send to 
IRCC.INChinook-ChinookRI.IRCCG cic. 
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‘Chinook Error Reporting 


Which Chinook module? 


Which version of the Chinook 
module? 


Which Chinook modules were 
running at the same time? 


Brief description of event. (what 
user was doing when issue 
occurred) 


Other details? 


Thanks and Happy Chinooking, 


IN Chinook 
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